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Our Purpose

We create and inspire smart solutions
in steel, to strengthen our communities

for the future.

Our Bond

Our Customers
are our partners

Our success depends on our customers and suppliers
choosing us. Our strength lies in working closely with
them to create value and trust, together with superior
products, service and ideas.

Our People
are our strength

Our success comes from our people. We work in a safe
and satisfying environment. We choose to treat each
other with trust and respect and maintain a healthy
balance between work and family life. Our experience,
teamwork and ability to deliver steel inspired solutions
are our most valued and rewarded strengths.

Our Shareholders
are our foundations

Our success is made possible by the shareholders
and lenders who choose to invest in us. In return,
we commit to continuing profitability and growth
in value, which together make us all stronger.

Our Local Communities
are our homes

Our success relies on communities supporting our
business and products. In turn, we care for the
environment, create wealth, respect local values,
and encourage involvement. Our strength is in
choosing to do what is right.
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Financial Report

BlueScope delivered a robust result in FY2023, demonstrating the resilience of its diversified

business model.

With an underlying EBIT of $1.61 billion in FY2023, the ongoing
strength in performance of your Company continues to allow

it to simultaneously invest for a low carbon future, long term
sustainable growth, and to deliver shareholder returns. The entire
16,500-strong BlueScope team has been critical to delivering this
result, as they continue to find innovative solutions that maintain
our safe and reliable operations, better service our customers,
and support our local communities.

Key highlights for BlueScope in FY2023 include further execution
of our US growth strategy, with the ramp up of the North Star

mill and integration of both BlueScope Recycling and Materials
and BlueScope Coated Products progressing well. Underpinning
future growth, in Australia work has commenced on a new

$415 million metal coating line in Western Sydney to underpin
future demand for our value-added suite of products, such as our
iconic COLORBOND® steel range - which saw record sales volumes
in FY2023.

Another highlight this year was the announcement of an
accelerated feasibility study to build a new electric arc furnace
at New Zealand Steel’s Glenbrook plant. With a target of being
operational by 2026, this NZ$300 million project will be co-
funded by the New Zealand Government and will reduce New
Zealand Steel’s Scope 1 and 2 greenhouse gas emissions by at
least 45 per cent.

In addition, BlueScope delivered $518 million in shareholder
returns in FY2023, and retained a strong balance sheet, finishing
the year with $703 million in net cash. With strong cash flow

and a robust balance sheet, BlueScope is very well positioned to
continue to grow and deliver value.

FY2023 Highlights

Safety

As always, safety comes first at BlueScope.

After evolving our overall approach to health and safety in recent
years, BlueScope has now embraced a people-centred approach
and embedded a culture of learning from our people. Across the
business, BlueScope is implementing innovative and practical risk
control improvements to enhance resilience, while empowering all
people to identify opportunities for improvement, and be part of
the solution.

In FY2023, we continued the strong performance across our
lead indicators, including team-based risk control improvement
projects and business-led learning programs which seek to build
capacity in how we understand and manage material risks,

to reduce the likelihood of life-changing and significant events.
The lag indicator of TRIFR was 7.5 for FY2023, above the long
term range of 5-7, with the inclusion of recent scrap recycling
asset acquisitions.

Reported NPAT

$1.01Bn

Underlying EBIT

$1.61Bn

Underlying NPAT

$110Bn

Underlying EBIT ROIC

14.6%
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FY2023 Shareholder Returns

Dividends paid

S0 cps

Share buy-backs

$285M

Rewarding shareholders

A core part of BlueScope’s Financial Framework is balancing
the competition between capital for growth initiatives and
returns to shareholders. The Company returned $518 million to
shareholders in FY2023, comprised of $233 million in dividends
and $285 million in on-market buy-backs'.

The Board has approved a final dividend of 25.0 cents per share.
Having resumed Australian tax payments and recommencing
franking of the interim dividend in FY2023, the final dividend will
also be fully franked. Additionally, the Board has approved an
increase in the scale and tenor of the share buy-back program

to allow up to $400 million to be bought over the next 12 months.

Port Kembla Blast Furnace Reline
& Upgrade

The Board has approved the $1.15 billion comprehensive reline
and upgrade of the No.6 Blast Furnace (6BF) at the Port Kembla
Steelworks. Implementing the reline and upgrade project allows us
the necessary time to develop, test and pilot alternative viable
lower emissions ironmaking pathways. It also recognises the
practical reality of the time frames required for the establishment
of the critical enablers to lower emissions steelmaking; enablers
that underpin BlueScope's 2050 net zero goal®.

The reline does not lock us in to a full 20-year blast furnace
campaign. In contrast, it secures our immediate future while
enabling a transition to lower emissions steelmaking as soon as
it is commercially feasible. In this sense the reline project is

our bridge to the future and critical to maintaining the sovereign
capability of flat steelmaking in Australia. The relined 6BF is
expected to be commissioned in mid to late 2026.

As we progress the reline project, we are also building a pathway
to our longer term vision of low emissions iron and steelmaking
in Australia, by exploring options for the longer term, large-scale
decarbonisation of our operations.

Delivering our Strategy

FY2023 marks four years of BlueScope’s ‘Transform, Grow, Deliver’
strategy, under which the Company has made significant progress
in pursuit of Our Purpose.

The Company has sought to Transform the business, particularly
as it relates to addressing climate change. While there is still
much to be done, highlights over the last four years include

the formation of the Corporate Climate Change function and

the establishment of our climate strategy, including defining
2030 targets and a 2050 net zero goal®. To date, BlueScope

is progressing in line with its medium term targets, and with
projects such as the accelerated feasibility study into an electric

arc furnace at New Zealand Steel, the Company is well placed for
its transition to a low carbon world.

Significant strides have been made under the Grow pillar of

the strategy, most notably in the US, where we are building a
platform for quality earnings growth. BlueScope’s US presence
has grown materially since FY2019, with an additional $2.5 billion
invested in two strategic acquisitions and the expansion of our
North Star mini-mill. The ramp up of the expansion is advancing
well, and the team is also considering future debottlenecking
opportunities. BlueScope Recycling and Materials has continued
to gain momentum including via the acquisition of a third site.

As the second largest metal coil painter in the US, BlueScope
Coated Products provides a great opportunity for BlueScope to
take its key painting capabilities into the large US market. In
Australia, work has commenced on a new metal coating line in
Western Sydney, to support growing demand for our value-added
coated and painted products, evidenced by a record level of
COLORBOND?® steel sales in FY2023.

BlueScope has also continued to Deliver during this period. The
evolution of our safety culture to a people-centred approach

is well embedded, with approximately 900 risk control projects
completed since FY2020. The Company has also made solid
progress in better reflecting the communities in which it
operates, with a range of inclusion and diversity initiatives,
while also bolstering our approach to ensuring sustainable
supply chains. Over the last four years, BlueScope has
demonstrated the financial strength of its business model, with
an average underlying EBIT of $1.9 billion, an average return on
invested capital of 22%, and an aggregate $1.8 billion returned
to shareholders.

Sustainability

During the 2023 financial year, BlueScope continued to progress
arange of initiatives in support of the delivery against our key
sustainability outcomes.

On climate, a key highlight for the year was the aforementioned
announcement of the accelerated feasibility study to build a

new electric arc furnace at New Zealand Steel’s Glenbrook plant.
Additionally, in Australia, BlueScope made significant progress in
its collaboration agreement with Rio Tinto, completing a concept
study into Direct Reduced Iron (DRI) melter technology. We

have broadened our review of the most likely decarbonisation
project options for ironmaking, including a focus on the necessary
enablers. We have also expanded our technology collaborations
with global steelmakers, such as thyssenkrupp, Tata Steel

and POSCO.

In the nearer term, our steelmaking emissions intensity is tracking
ahead of target with a total 8.3 per cent reduction® since FY2018
with a particularly strong performance in FY2023 driven by the

Includes $12.5 million of shares settled on 1and 4 July 2022 that relate to shares bought back in late FY2022.

2. Achieving the 2050 net zero goal is highly dependent on several enablers, including: the development and diffusion of ironmaking technologies to viable, commercial scale; access to
affordable, firmed large-scale renewable energy; availability of appropriate volumes of affordable green hydrogen (with natural gas enabling the transition); access to appropriate quality and
sufficient quantities of economic raw materials; and supportive policies across all these enablers to underpin decarbonisation investment and avoid carbon leakage.

3. Preliminary data. Final emissions intensity figures will be published in BlueScope’s FY2023 Sustainability Report. All GHG emissions data are reported on an equity accounted basis.
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ramp up of the North Star expansion and energy and resource
efficiency projects at New Zealand Steel and the Port Kembla
Steelworks. Non-steelmaking emissions intensity is tracking close
to target, having decreased 8.8 per cent overall since FY2018'.

In seeking to ensure sustainable supply chains, we have focussed
on conducting supplier on-site audits for key suppliers identified
as being high-risk following pandemic-related interruptions in
recent years. The broader procurement teams continued to focus
on increasing responsible sourcing knowledge both internally

and externally through the year, which also saw the launch

of BlueScope’s new Responsible Sourcing Policy, to align with
ResponsibleSteel™ requirements.

This year as part of our Social Impact due diligence process, a
desktop review of potential modern slavery issues was completed
across all our sites. This led to an audit at several of our own

sites in Malaysia to assess controls and protections in place for
contract workers. Through this proactive process, we identified a
number of modern slavery matters impacting some of our contract
workers in our Malaysian business which require remediation.

The remediation approach has prioritised the wellbeing of those
affected through all stages of the process, demonstrating our
primary consideration for the safety and welfare of all workers on
our sites. We will set out more information on this in our FY2023
Modern Slavery Statement, to be released in September.

FY2023 saw BlueScope continue to build an inclusive workforce
which reflects the communities in which we operate, while also
working to drive positive social impact. Female representation
continues to grow in pursuit of the Company's 40:40:20 target,
while beyond gender strategies are gathering significant pace
across the business, designed to suit local community needs -
such as a focus on ethnicity in the US.

Board renewal

With more than half our revenues and earnings now coming from
outside Australia, it is important that our Board reflects all the
regions in which we operate, and in which we will continue to
invest and grow. In addition, with the natural renewal of the Board,
it is critical that the Board retains the diversity and breadth of

skill and experience - particularly those relevant to BlueScope

as a large-scale manufacturer of value-added steel products

and solutions.

Accordingly, ahead of the FY2022 Annual General Meeting,

in September 2022 we welcomed two new independent non-
executive Directors. Ms Jane McAloon, based in Melbourne, is
an experienced non-executive director and Chair, with extensive
experience across natural resources, energy, infrastructure and
utilities industries. Ms McAloon is Chair and a non-executive
director of EnergyAustralia, and a non-executive director of
Newcrest Mining Ltd and Allianz Australia Ltd. Prior to this, Ms
McAloon spent nine years as Group Company Secretary at BHP
Billiton, including two years on the Group Management Committee
as President Governance.

Mr Peter Alexander, based in the US, brings considerable
experience in US building materials and distribution, technology
products and services industries. Mr Alexander was previously a
non-executive director of Boral Ltd, following a significant senior
executive career, most recently as CEO of Building Materials
Holding Corporation and then President and CEO of the merged
NASDAQ listed group BMC Stock Holdings Inc (BMC), a building
materials distributor and construction solutions provider.

Additional
Information

Remuneration
Report

Financial Report

In July 2023, BlueScope announced the appointment of leading
industry executive and soon to retire Sims Ltd Managing Director
& CEO, Mr Alistair Field, as a non-executive director to the
BlueScope Board, effective from 15 January 2024. A mechanical
engineer, he has more than 25 years’ experience in the mining,
metals and manufacturing sector and worked at senior executive
level in North America, the Middle East, South Africa and the

UK. Prior to the Sims role, Mr Field most recently led the

Patrick Terminals and Logistics Division of Asciano and was Chief
Operating Officer of Rio Tinto’s Alcan Bauxite and Alumina Division.

And in one final piece of Board renewal for this calendar year,

as announced, I've decided to retire as BlueScope Chair and
Non-Executive Director effective from the November AGM. My
successor is Jane McAloon, who will be an excellent Chair. |
have spent 10 years as a Director and eight years as Chair, during
which BlueScope survived and thrived through really challenging
corporate and commercial issues.

Throughout, | have been inspired by the dedication and
professionalism of our people who are always seeking to find
solutions, to grow and to deliver. I've had the privilege of serving
on the Board with very fine directors who have brought skills and
experience to benefit the Company. Together with employees and
management, we all have made BlueScope a different type of
steel company.

I'm proud to end this phase of my professional career with
BlueScope as a resilient and successful global steelmaker, and I'm
confident in the future of this outstanding company.

Conclusion

While BlueScope saw a changing macroeconomic environment in
FY2023, the robust performance across the Group reflects not
only the success of its strategy at work, but also the resilience of
its diversified business model.

The Board of Directors and | extend our thanks to our team of
over 16,500 people across all 16 countries in which we operate
who continue to work safely, support each other’s health and
wellbeing and serve our customers and communities. | also wish
to thank our customers, our shareholders and my fellow Directors
for their support.

Looking forward to the immediate term, in 1TH FY2024, the
Company expects underlying EBIT to be in the range of

$700 million to $770 million, subject to spread, foreign exchange
and market conditions.

We will provide a further update on trading conditions at our
Annual General Meeting on 21 November 2023.

John Bevan
Chairman

1. Preliminary data. Final emissions intensity figures will be published in BlueScope’s FY2023 Sustainability Report. All GHG emissions data are reported on an equity accounted basis.
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Operations and

Strategy

Description of Operations

BlueScope is a global leader in metal coating and painting for building and construction,
employing approximately 16,500 people at over 160 sites in 16 countries.

Principally focussed on the Asia-Pacific region, the Group manufactures and markets a wide range of branded products that include
pre-painted COLORBOND® steel, zinc/aluminium alloy-coated ZINCALUME® steel and the LYSAGHT® range of building products.

Our businesses

Australia

BlueScope is Australia's largest steel manufacturer, employing around 7,000 people at approximately 100 sites. The operations are a mix
of large manufacturing plants, rollforming facilities and distribution centres, producing and selling quality branded products primarily for
the Australian building and construction industry.

North America
BlueScope operates five businesses across North America, employing around 4,500 people: North Star BlueScope Steel, BlueScope
Recycling and Materials, Buildings North America, BlueScope Coated Products and NS BlueScope North America.

North Star is a low-cost regional supplier of hot rolled coil, based in Ohio, serving automotive, construction and manufacturing end-use
industries. North Star is highly efficient, operates at industry leading utilisation rates and is strategically located near its customers and
in one of the largest scrap regions of North America. BlueScope Recycling and Materials (BRM) is a full-service, ferrous scrap metal
recycler with three processing facilities in the region in which North Star operates.

Buildings North America, BlueScope Coated Products and NS BlueScope North America collectively focus on the large non-residential
construction industry, supplying quality engineered buildings systems and high-quality metal coated and painted steel building products.

Asia

BlueScope has an extensive footprint across Asia, employing around 3,500 people in the region. The operations in Thailand, Indonesia,
Vietnam, Malaysia, India and China all primarily serve the domestic building and construction industries in each country in which

it operates.

BlueScope operates in partnership with Nippon Steel Corporation (NSC) across South East Asia (and the West Coast of North America
at NS BlueScope North America) and with Tata Steel in India. Both are 50/50 joint ventures with BlueScope controlling and therefore
consolidating the joint venture with NSC, and jointly controlling and therefore equity accounting the joint venture with Tata Steel.

New Zealand and Pacific Islands

The New Zealand Steel business is the only steel producer in New Zealand, with operations also including the Waikato North Head iron
sands mine, our Pacific Steel long products business and our Pacific Islands businesses. In the region, the business employs around
1,500 people, and produces a range of flat and long steel products, primarily for domestic use.

In summary

BlueScope has outstanding assets and capability

+ Strong operating leverage from a diverse business portfolio.

A global leader in metal coating and painting for building and construction.

+ Iconic industrial brand position of COLORBOND® steel.

* Integrated and resilient Australian business delivering returns across the cycle.

+ Expanded footprint across the US flat steel value chain, providing an exciting platform for growth.
+ One of the most productive and profitable mini-mills in the US in North Star.

+ Expansive footprint across high growth Asian markets.
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A Resilient Business Delivering
Returns Through the Cycle

A different kind of steel company being purpose-led, sustainability focussed and
differentiated by strong brands

Well positioned with a high-quality asset portfolio to take advantage of favourable industry
and end use trends

Disciplined approach to deliver returns through the cycle, a strong balance sheet and
effective capital allocation

Demonstrated strong returns on invested capital, cash generation and shareholder returns;
deploying financial strength to secure sustainable growth and shareholder returns

Transforming our business in the ‘age of steel’ - producing an essential and inherently
circular material, critical to the transition to a low carbon world

BlueScope's Operating Footprint

16 countries 160+ sites 16,500 employees

China
)

South East Asia
North America

© MM

& ¢ @ m

Australia

2 @ I

New Zealand & Pacific Islands
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RAW MATERIALS UPSTREAM MIDSTREAM DOWNSTREAM
Recycling Steelmaking Metal coating Long products Steel building materials ~ Steel buildings
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Well Positioned for the Favourable
Long Term Outlook for Steel

The global green revolution driving demand for steel as a critical input for a clean
energy future (incl. wind, solar and transmission infrastructure)

Steel intensive building and construction supported by a robust pipeline of public
infrastructure and non-residential investment

Preference for lower density and regional housing maintained by consumers post-
pandemic

Transition to the digital economy driving demand for steel intensive e-commerce
infrastructure including warehouses, distribution centres and data centres

Recognition of the importance of domestic supply chains and sovereign
manufacturing capability, given macroeconomic volatility

Consolidation and rationalisation in the US steel industry supporting enhanced supply-
side discipline

Focus on overproduction and emissions reduction in China’s steel industry improving
regional industry conditions
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Our Strategy and Financial Framework
Our Strategy

Our Strategy sets out how we will deliver on Our Purpose and deliver strong returns and sustainable outcomes over the next five years
and beyond. Our Strategy drives transformation and growth, while continuing to deliver on core expectations for our stakeholders. Core
elements of Our Strategy include investment in carbon reduction technologies, product and service innovation, and delivering a safe,
inclusive and diverse workplace.

'Q' Transform <: Deliver

Deliver a step change in Grow our portfolio of sustainable Deliver a safe workplace,
customer experience and steelmaking and world leading coating, an adaptable organisation
business performance painting and steel products businesses and strong returns

Our Financial Framework

Since 2017, our Financial Framework has provided clarity, both internally and to our investors, as to how we approach business
performance measurement, capital allocation, the balance sheet and shareholder returns.

The Framework is comprised of three pillars:

FY2023 Highlights
Returns + ROIC > WACC on average through the cycle
B - ROIC incentives for management and employees 14.6% ROIC
ocus + Maximise free cash flow generation
- Strong balance sheet, with a target of around $400M net debt’ $703M Net Cash
Robust * Retain strong credit metrics 7 et Cas
. - Intent to have financial capacity through the cycle to make $3,317M Liquidity
Capltal opportunistic investments or to fund reinvestment in or a shutdown
Structure of steelmaking if not cash positive Investment Grade
* Leverage for M8A if accompanied by an active debt Credit Ratings
reduction program
- Invest to maintain safe and reliable operations, to support
achievement of decarbonisation pathways, and in foundation and
new technologies $292M Invested
Disciplined - Returns-focussed process with disciplined competition for for Growth
Capital capital between:
p_ - Growth capital - Investments and M&A (but avoid top of
Allocation the cycle) $518M Returned

- Shareholder returns (distribute at least 50% of free cash flow to to Shareholders
shareholders in the form of consistent dividends and on-market
share buy-backs?)

1. In the short to medium term, BlueScope will retain balance sheet capacity to fund investment for growth and major projects.

2. On-market share buy-backs are an effective method of returning capital to shareholders given the flexibility they provide in managing BlueScope’s capital and for the EPS enhancement
they can deliver.

More information on BlueScope’s Strategy
and Financial Framework can be found at
https://ww.bluescope.com/about-us/our-strategy/



https://www.bluescope.com/our-company/who-we-are/our-strategy
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Delivering Our Strategy

FY2023 marks four years of BlueScope’s ‘Transform, Grow,
Deliver’ strategy, under which the Company has made significant
progress in pursuit of Our Purpose.

The Company has sought to Transform the business, particularly
as it relates to addressing climate change. While there is still
much to be done, highlights over the last four years include

the formation of the Corporate Climate Change function and

the establishment of our climate strategy, including defining
2030 targets and a 2050 net zero goal. To date, BlueScope

is progressing in line with its medium term targets, and with
projects such as the accelerated feasibility study into an electric
arc furnace at New Zealand Steel, the Company is well placed for
its transition to a low carbon world.

Significant strides have been made under the Grow pillar of

the strategy, most notably in the US. BlueScope’s US presence
has grown materially since FY2019, with $2.5 billion invested to
build a platform for quality earnings growth through two strategic
acquisitions and the expansion at North Star. The ramp up of the
expansion is advancing well, and the team is also considering
future debottlenecking opportunities. BlueScope Recycling and
Materials has continued to gain momentum including via the
acquisition of a third site. As the second largest metal coil

painter in the US, BlueScope Coated Products provides a great
opportunity for BlueScope to take its key painting capabilities into
the large US market. In Australia, work has commenced on a new
metal coating line in Western Sydney, to support growing demand
for our value-added coated and painted products, evidenced by a
record level of COLORBOND® steel sales in FY2023.

BlueScope has also continued to Deliver during this period. The
evolution of our safety culture to a people-centred approach

is well embedded, with approximately 900 risk control projects
completed since FY2020. The Company has also made great

progress in better reflecting the communities in which it
operates, with a range of inclusion and diversity initiatives, while
also bolstering our approach to ensuring sustainable supply
chains. Over the last four years, BlueScope has demonstrated

the financial strength of its business model, with an average
underlying EBIT return on invested capital of 22%, an average net
cash position of around $500 million and an aggregate $1.8 billion
returned to shareholders.

Changes to Executive Leadership Team

In order to further deliver on its “Transform, Grow, Deliver’
strategy, BlueScope made changes to its Executive Leadership
Team (ELT) in February 2023.

Tania Archibald was appointed Chief Executive Australian Steel
Products, stepping into the role from her previous position as
Chief Financial Officer, which she held since 2018. John Nowlan
has taken on an advisory ELT role, providing the advice and
leadership necessary to ensure the capital development pipeline
is set up for success. In the US, Kristie Keast was appointed Chief
Executive North America. Kristie previously held the role of Chief
Executive People and North American Development, where she
has built a solid understanding of our US business in addition to
her extensive experience across Australia and New Zealand and in
Corporate roles.

In the functional ELT roles, Peta Renkin was appointed Chief
People Officer, stepping up from her role as General Manager
Building Components in Australian Steel Products, and Mark
Scicluna was appointed interim Chief Financial Officer. In March
2023, BlueScope announced David Fallu would join the Company
as Chief Financial Officer in September. David brings experience
across other leading ASX listed and multi-national organisations
including CSR Ltd and Lion Pty Ltd.

Highlights (FY2020-23)

Transform Grow Deliver
8.3% North Star Expansion 22%
Reduction in steelmaking 850ktpa expansion of Average Underlying
emissions (since FY2018)’ North Star completed EBIT ROIC
EAF at NZ Steel BlueScope Coated Products ~$500M
Accelerated feasibility ~$700M acquisition of 2" largest US Average
study coil painting business net cash position

Scrap Acquisition
Enhanced circularity via
BRM acquisition

BlueScope Recycling
~$430M acquisition of three scrap
processing sites

$1.8Bn

Returned to
Shareholders

Established Climate Team
Central team of 11 people
in addition to in-business teams

New Metal Coating Line
240ktpa Metal Coating Line
in Western Sydney announced

~900
HSE Risk Management
projects completed

Embedded Digital Capability
Across the business and established
corporate centre of excellence

Properties Group
~$275M invested to expand
BlueScope Properties Group

40:40
Gender target set;
met at ELT and Board level

1. Preliminary data. Final emissions intensity figures will be published in BlueScope’s FY2023 Sustainability Report. All GHG emissions data are reported on an equity accounted basis.
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Our Vision for Port Kembla

As the Port Kembla Steelworks approaches its 100-year anniversary in 2028, we are looking towards its low carbon, modern
manufacturing future. We are actively exploring options for the longer term, large-scale decarbonisation of our operations, in order
to realise our vision of low emissions iron and steelmaking in Australia.

Implementing the reline and upgrade project allows us the necessary time to develop, test and pilot alternative viable lower emissions
iron making pathways. It also recognises the practical reality of the time frames required for the establishment of the critical enablers to
lower emissions steelmaking'.

The reline does not lock us in to a full 20-year blast furnace campaign. In contrast, it secures our immediate future while enabling a
transition to lower emissions steelmaking as soon as it is commercially feasible. In this sense the reline project is our bridge to the future
and critical to maintaining the sovereign capability of flat steelmaking in Australia. The relined 6BF is expected to be commissioned in
mid to late 2026.

We are seeking to deliver the next wave of customer, growth and productivity improvements through robotics, automation and digital
resources. Examples of projects already implemented are a predictive maintenance program using asset intelligence, digital twin models
and production and supply chain optimisation tools.

As part of planning for the next 100 years in the lllawarra, BlueScope is nearing the completion of the development of a Master Plan

for around 200 hectares of excess landholdings adjacent to the Port Kembla Steelworks. The concept is now taking shape with broader
themes focussed around modern manufacturing, clean energy, education and training, and community — which build upon the industrial
foundations and capabilities of the lllawarra region.

1. In addition to the development and diffusion of ironmaking technologies to viable, commercial scale, enablers include: access to affordable, firmed large-scale renewable energy; availability of
appropriate volumes of affordable green hydrogen (with natural gas enabling the transition); access to appropriate quality and sufficient quantities of economic raw materials; and supportive
policies across all these enablers to underpin decarbonisation investment and avoid carbon leakage.
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Sustainability Update

Safety

~900

HSE risk control projects completed
since 2020

Health, Safety and Environment (HSE)

After evolving our overall approach to health and safety in recent
years, BlueScope has now embraced a people-centred approach
and embedded a culture of learning from our people. Across the
business, BlueScope is implementing innovative and practical risk
control improvements to enhance resilience, while empowering all
people to identify opportunities for improvement, and be part of
the solution.

Key to this evolved approach is the use of balanced leading

and lagging indicators, to align with our strategic direction

and industry standards, allowing us greater insight into HSE
performance. Leading indicators provide visibility over risk
management, including risk control improvement projects and
participation in leadership workshops. Lag indicators provide
meaningful context from observed injury indicators, particularly
relating to the presence of capacity in our processes and systems
to reduce injury severity, both actual and potential.

In FY2023, BlueScope employees completed 249 of the 250
identified team-based HSE risk control improvement projects

for the year. These projects build capacity in how we manage
material risks, to reduce the likelihood of life-changing and
significant events. In addition, during the year 48 environmental
improvement projects were submitted as entries in the annual
BlueScope Environmental Awards, which resulted in a reduction of
approximately 13,000 megawatt hours in electricity consumption,
a saving of around 200,000 kilolitres of fresh water and
approximately $4.2M in annualised cost savings.

Since 2020, 1,657 of BlueScope's leaders have participated in
expert-led HSE risk management workshops, with over 250 of
BlueScope’s supply chain and industry partners also participating
during this time. In addition, 1,541 employees were involved in
business-led HSE learning programs in FY2023, as this lead metric
shifts from leaders to incorporate broader workforce participation
and learning.

The lagging injury metric TRIFR was 7.5 per million hours worked
in FY2023, above the top end of the long term historical

range of 5-7, with the inclusion of recent scrap recycling asset
acquisitions. The injury profile during the year continued to be
lower severity injuries (e.g. sprains, lacerations), with two of the
injuries resulting in a permanent incapacity, and eight having
had the potential to be a fatal incident. These figures remained
stable on previous financial years' lag indicators, from which the
Company derives meaningful insights.

Climate Change

8.3%

Reduction in steelmaking GHG emissions
intensity since FY2018'

Climate Change

BlueScope made progress towards its 2030 emissions intensity
reduction targets through the financial year. Steelmaking
emissions intensity is tracking ahead of target with a total 8.3

per cent reduction’ since FY2018, with a particularly strong
performance in FY2023 driven by the the ramp up of the North
Star expansion and energy and resource efficiency projects

at New Zealand Steel and the Port Kembla Steelworks. Non-
steelmaking emissions intensity is tracking close to target, having
decreased 8.8 per cent overall since FY2018.

In May 2023, the Company announced an accelerated feasibility
study to build a new electric arc furnace (EAF) at New Zealand
Steel's Glenbrook works. With a target of being operational by
2026, this NZ$300 million project will be co-funded by the

New Zealand Government and will reduce Scope 1and 2 GHG
emissions by at least 45 per cent. The business also continues
to support research into hydrogen-based ironmaking processes
for New Zealand iron sand, in partnership with the Victoria
University, Wellington.

In Australia, BlueScope made significant progress in its
collaboration agreement with Rio Tinto, completing a concept
study into DRI Melter technology. We have broadened our review
of the most likely decarbonisation project options for ironmaking
in Australia, including a focus on the necessary enablers. We
have also expanded our technology collaborations with global
steelmakers, such as thyssenkrupp, Tata Steel and POSCO.

Further progress has been made on a range of projects to
optimise existing operating assets at Port Kembla. Trials have
been completed on the potential use of biochar to replace PCI
in the blast furnace, with positive initial results. Other projects
underway include a new humidity control process for the blast
furnace reducing coke consumption, trialling higher scrap rates
and a feasibility study for a new waste gas heat recovery plant.

Multiple projects across non-steelmaking sites are set to deliver
gas and electricity use improvements. Projects include the
replacement of a gas-fired oven for the paint line at our Western
Port facility in Australia and extending the pre-heat section of a
metal coating line furnace at the Kapar facility in Malaysia. Solar
projects across many sites globally are delivering efficiency in our
energy use and emissions reductions.

1. Preliminary data. Final emissions intensity figures will be published in BlueScope’s FY2023 Sustainability Report, due to be released in September 2023. All GHG emissions data are reported on

an equity accounted basis.
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Sustainable Supply Chain

229

Supplier assessments
completed in FY2023

Sustainable Supply Chain

BlueScope seeks to foster responsible business practices and
uphold human rights through engagement, risk assessment and
improvement activities, and endeavours to partner with suppliers
who share our core values.

BlueScope has completed the Engage and Assess process with
385 suppliers since the start of its responsible sourcing program
in late FY2019. Around 60% of all assessments have been through
the EcoVadis process, 72% of which have been low risk, 25%
have been medium risk and 3% have been high risk.

In FY2023, 229 assessments were completed, which included

a mix of new supplier assessments, re-assessments and shared
assessments. During the year there was significant focus on
conducting on-site audits for key suppliers identified as being
high risk. Of the twelve on-site audits undertaken during FY2023,
five were assessed as being low risk, four as medium risk and
three as high risk. The local procurement teams are working

with suppliers on improvement opportunities identified through
the audits.

The broader procurement teams continued to focus on increasing
responsible sourcing knowledge both internally and externally.

In February, an internal global procurement and supply chain
learning community was launched with a strong focus on human
rights, modern slavery, responsible sourcing, and sustainability
upskilling material.

BlueScope's Supplier Code of Conduct was reviewed and updated
to align with increased global focus on ESG and our continuous
improvement approach. The new Code is being translated into our
key supplier languages and will be launched in early FY2024 with
an internal and external education campaign.

Human Rights and Social Impact

This year as part of our Social Impact due diligence process, a
desktop review of potential modern slavery issues was completed
across our operations. A third-party consultant was then engaged
to conduct a Labour and Working Conditions Audit in Malaysia.
Through this proactive due diligence process, we identified

a number of International Labour Organisation forced labour
indicators impacting some of our contract workers in Malaysia,
which requires remediation. More information on our progress will
be included in the Modern Slavery Statement.

Additional
Information

Remuneration
Report

Financial Report

Inclusion and Diversity

24°%

Female participation in the
BlueScope workforce

The Social Impact Steering Committee established our social
impact due diligence process to identify potential or actual risk,
track remedy and business unit actions, and drive a continuous
improvement mindset in the context of human rights. Our aim is
to ensure problems and concerns are discovered, acknowledged
and addressed (being mindful of the safety and welfare of the
affected parties), and that we learn from any experiences and
take preventative measures by implementing improved practices
across the business.

Increasing awareness of human rights issues is one way
BlueScope can deliver positive social impact. In December 2022,
we continued the conversation on Human Rights. We celebrated
a number of events, including International Day for the Abolition
of Slavery, International Day of People with Disability and Human
Rights Day. These forums are designed for our employees to
understand how these topics impact our work.

Inclusion and Diversity

We strive to build a workforce which reflects the diversity of

the communities in which we operate. Female representation
overall is unchanged at 24 per cent. Female representation on
the Executive Leadership team exceeds 50 per cent, with the
Board also having 50 per cent female representation, aligned to
our 40:40:20 target. While recruitment of women in some of our
businesses has been challenging, we remain optimistic that the
innovative strategies that have been implemented in recent years
are continuing to have a positive effect. Beyond gender strategies
continue to emerge across the business units, designed to suit
local community needs - such as a focus on ethnicity in the US
and First Nations in Australia.

Living Our Bond and Our Purpose, and continuing to build on
the strong foundation of our inclusive culture remains important
for FY2024. Our focus areas continue to evolve to reflect our
environment and progress, and include the following themes;
belonging, equity, capability and continuously improving our
data insights.

Regulatory Proceedings

On 9 December 2022, the Federal Court found against BlueScope
and a former employee in a proceeding initiated by the ACCC
alleging contraventions of the Australian competition law cartel
provisions. A remedies hearing was held on 12 April 2023.
BlueScope is awaiting the outcome of that hearing and no
decision has been made about any appeal. An accounting
provision of $45M was recognised as at June 2023.
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Group Financial

Review

FY2023 Highlights
Sales from Reported
continuing operations NPAT

$18.2Bn

V 4% on FY2022

$1.01Bn

V' 64% on FY2022

2H result $8.9Bn 2H result $410.3M
Underlying Underlying
EBIT ROIC
$1.61Bn 14.6%
' 58% on FY2022 ' from 41.6% in FY2022
2H result $756.6M
Capital Net

Management Cash

$703.3M

M from $606.1M in 31 Dec 22

Fully franked final dividend of 25.0 cps

Extension of buy-back to allow up
to $400M to be bought over next
12 months

1. Return on Invested Capital - calculated as last 12 months’ underlying EBIT over trailing 13 month average capital employed.
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Financial Summary

Table 1: Financial summary

$M unless marked FY2023 FY2022 Variance %
Sales revenue from continuing operations 18,174.2 18,990.9 (4%)
EBITDA - underlying’ 2,266.0 4,336.7 (48%)
EBIT - reported’ 1,487.3 3,848.9 (61%)
EBIT - underlying' 1,607.7 3,787.2 (58%)
Return (Underlying EBIT) on invested capital (%) 14.6% 41.6% -27.0%
NPAT - reported 1,009.2 2,810.1 (64%)
NPAT - underlying 1,098.8 2,701.1 (59%)
Interim dividend 25.0 25.0 -
Final Dividend 25.0 25.0 -
Reported earnings per share (cps) 217.4 571.5 (62%)
Underlying earnings per share (cps) 236.7 549.4 (57%)
Net Debt / (Cash) (703.3) (867.1) (92%)
Gearing % N/A - net cash N/A - net cash -
Leverage (net debt / LTM underlying EBITDA) N/A - net cash N/A - net cash -

1. Underlying results in this report are categorised as non-IFRS financial information provided to assist readers to better understand the financial performance of the underlying operating business.
Underlying adjustments included discontinued operations, acquisitions and disposals of businesses, asset impairments/write-backs and restructuring costs. Tables 12, 13 and 14 explain why the
Company has disclosed underlying results and provide reconciliations of underlying earnings to reported earnings.

Revenue The $2,361.6M (61%) decrease in reported EBIT reflects the
movement in underlying EBIT discussed above and $182.0M
The 4% decrease in sales revenue from continuing operations unfavourable net underlying adjustments as outlined in Tables 13
was primarily due to lower selling prices driven by lower global and 14. The most significant underlying adjustments in FY2023
steel prices, partially offset by higher despatch volumes and were impairment of Building Products Malaysia ($50.0M pre-
favourable impacts from a weaker Australian dollar exchange tax), an estimate of penalty and legal costs associated with
rate (A$:US$). the ongoing ACCC civil cartel proceedings against BlueScope
($45.0M) and costs associated with business development and
Earnings Before Interest & Tax acquisitions ($30.4M), together with net favourable adjustments

in the prior period.
The 58% decrease in underlying EBIT reflects:

- $1,911.0M spread decrease, primarily due to: Finance Costs and Funding

- Iower domestic and export prices due to lower global steel Net finance costs decreased by $21.3M largely due to higher
prices ($2,066.7M) interest income on cash and investments due to rising

- partially offset by lower raw material costs, primarily due to interest rates.
lower steelmaking raw material costs at North Star and lower
steel feed costs at Buildings and Coated Products North
America and Coated Products Asia, partially offset by higher
steelmaking raw material costs at ASP ($155.7M)

In November 2022, BlueScope extended and increased its core
bilateral loan facilities to $1,310M, from $1,005M, with the support
of its group of 10 key banks. In January 2023, a wholly owned
subsidiary of BlueScope repaid from cash its US$300M senior
unsecured Reg-S notes ahead of their May 2023 maturity. These
* $358.6M unfavourable movement in costs, comprised of: transactions bring BlueScope the benefit of increased funding

- $46.5M cost improvement initiatives, primarily at ASP, Coated tenor and decreased finance costs, while maintaining robust

Products Asia and Buildings & Coated Products North America  financial liquidity.

+ $55.1M favourable impact of volume/mix

- $145.1M unfavourable volume impact on costs Financial liquidity was $3,317.1M at 30 June 2023 ($3,116.6M at
- $226.6M unfavourable impact of general cost escalation, 30 June 2022), comprised of $1,827.3M committed undrawn bank
including a non-cash cost of $28M from the revaluation debt capacity and $1,489.8M cash. Liquidity in the NS BlueScope
of the Finley Solar Farm Power Purchase Agreement Coated Products JV was $677.9M, which is included in the Group
derivative, which compares to a benefit of $56M in FY2022, liquidity measure.
partially offset by lower remuneration expense linked to
financial performance Tax
- $33.4M unfavourable movement in other costs FY2023 tax expense of $352.0M (FY2022 $806.7M), equivalent
+ $70.2M favourable translation impact from a weaker A$:US$ to an effective tax rate of 24.6% (FY2022 21.5%), was impacted
exchange rate by the foreign tax rate differential predominantly relating to lower
- $35.2M unfavourable movement in other items. tax rates on profits earned in North America and to a lesser

extent, Asia, and an impairment of property, plant and equipment
at Building Products Malaysia.
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The BlueScope Australian consolidated tax group made $162.8M
in corporate income tax payments in FY2023, generating franking
credits to allow both the interim dividend paid in FY2023 to be
fully franked, and franking credits to be attached to the FY2023
final dividend.

Dividend and Capital Management

BlueScope’s capital management policy:

The Group pursues a returns-focussed process with disciplined
competition for capital that balances annual shareholder returns
and long term profitable growth.

Having regard to the above, the current policy is to distribute
at least 50% of free cash flow to shareholders in the form of
consistent dividends and buy-backs.

In the short to medium term, BlueScope will retain

balance sheet capacity to fund investment for growth and
major projects.

In the longer term, BlueScope will continue to target around
$400M net debt.

During FY2023, BlueScope paid an unfranked final ordinary
dividend in respect of FY2022 of 25.0 cents per share and a fully
franked interim ordinary dividend in respect of TH FY2023 of 25.0
cents per share.

The Board of Directors has approved the payment of a final
ordinary dividend of 25.0 cents per share, which will be fully
franked for Australian tax purposes. As the dividend is fully
franked, there is no requirement for it to be declared to be conduit
foreign income, and there are no New Zealand imputation credits
attached to the final dividend. BlueScope’s dividend reinvestment
plan will not be active for the final dividend.

Relevant dates for the final dividend are as follows:
Ex-dividend share trading commences: 12 September 2023.
Record date for dividend: 13 September 2023.

Payment of dividend: 17 October 2023.

Buy-back:

BlueScope will continue to use on-market share buy-backs to
supplement the payment of consistent dividends. Buy-backs
are attractive given the fiexibility they provide in managing
BlueScope’s capital and for the EPS enhancement they

can deliver.

During FY2023, $285M of shares were bought through the buy-
back program.

The Board has approved an increase in the scale and tenor of
the buy-back program to allow up to $400M to be bought over
the next 12 months. The timing and value of stock purchased
will be dependent on the prevailing market conditions, share
price and other factors.

18

Financial Position

Net assets increased $582.6M to $11,030.7M at 30 June 2023
from $10,448.1M at 30 June 2022. Net assets were higher as

a result of foreign exchange translation (approximately $230M)
primarily as a result of a weaker A$:US$, along with an increase

in net assets in their functional currency. Significant movements in
underlying currency were:

$537M decrease in borrowings and lease liabilities
$417M decrease in trade payables, mainly due to lower raw
material prices

$235M increase in property, plant and equipment, including
assets associated with the North Star expansion project

$112M decrease in capital payables, mainly at North Star due to
the completion of the expansion project

Partially offset by a $577M decrease in inventories, where a
decrease in rate was partially offset by higher volumes, a $319M
decrease in receivables driven by lower steel prices, and a
$196M decrease in cash due to net cash flow during the period.
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Business Unit

Reviews

Australia

BlueScope's Australian business, Australian Steel Products (ASP)
employs around 7,000 employees at approximately 100 sites,
being a mix of large manufacturing plants, rollforming facilities and
distribution centres across Australia.

The business specialises in flat steel products, including hot rolled
coil, cold rolled coil, plate and value-added metallic coated and
painted steel solutions. Its key focus is on higher value, branded
products for the building and construction industry.

The Port Kembla Steelworks — in New South Wales' lllawarra region
- is the largest steel production facility in Australia, with an annual
crude steel production capacity of over three million tonnes.

BlueScope's branded products are recognised leaders in Australia,
and include COLORBOND® steel, TRUECORE® steel, ZINCALUME®
metallic coated steel, TRU-SPEC® steel.

The ASP segment includes LYSAGHT® and FIELDERS® building
products, Orrcon Steel® pipe and tube operations and steel
distribution sites, and BlueScope Distribution across Australia.

Financial Performance -
FY2023 vs. FY2022

Sales revenue

The $298.5M decrease in sales revenue was primarily due to
lower export selling prices, which decreased with benchmarks,
partially offset by higher realised domestic prices.

EBIT performance
The $760.9M decrease in underlying EBIT was largely due to:

+ lower realised spreads due to lower export prices and higher
steelmaking raw material costs, which more than offset stronger
domestic prices

+ weaker sales volume/mix due to lower domestic despatches
and increased exports

+ weaker contribution from export coke sales on lower margins
and volumes

- higher costs, including a non-cash cost of $28M from the
revaluation of the Finley Solar Farm Power Purchase Agreement
derivative, which compares to a benefit of $56M in FY2022,
partially offset by lower remuneration expense linked to
financial performance.

Underlying adjustments in reported EBIT are set out in tables 13
and 14.

Key Financial and
Operational Measures

Table 2: ASP financial performance

$M FY2023 FY2022 Var % FY20§:
Sales Revenue 7,930.2 8,228.7 (4%) 3,840.5
Reported EBIT 492.1 1,298.0 (62%) 218.3
Underlying EBIT 537.1 1,298.0 (59%) 263.3
NOA (pre tax) 3,466.0 3,694.7 (6%) 3,466.0
Underlying

EBIT ROIC 14.4% 37.1% -22.7% 14.4%

Table 3: ASP steel sales volume

000 tonnes FY2023 FY2022 Var % FY20§2
Domestic

- ex mill 2,252.4 2,511.8 (10%) 1,164.3
- ext sourced 122.7 187.6 (35%) 51.6
Export 950.0 456.9 108% 430.8
Total 3,325.1 3,156.3 5% 1,646.7

Chart 1: FY2023 ASP domestic sales volume mix

N

2,375.1kt
W'

Return on invested capital

ROIC decreased to 14.4% driven by lower EBIT, partially offset

by lower net operating assets. Net operating assets at 30 June
2023 were $228.7M lower than at 30 June 2022, primarily due to
lower inventories and lower receivables, partially offset by lower
payables and higher fixed assets.
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Sales and operations

Domestic mill sales

FY2023 domestic sales volumes ex-mill decreased 10% on
FY2022 to 2,252.4kt. The reduction in domestic despatches
were observed predominantly in the more commoditised product
range, due to destocking across the distribution channel and
supply chain disruptions, including wet weather, rail outages, and
labour shortages.

These disruptions were more pronounced during 1H FY2023
with despatch levels improving across 2H FY2023. The
improvement was aided by favourable building weather
conditions on the eastern seaboard in the last quarter of the
financial year.

Total annual sales of COLORBOND® steel were the highest on
record for the ASP business, supported by specific sales and
marketing initiatives and a robust pipeline of demand.

Sales into the residential construction segment declined in
FY2023 compared to FY2022. Targeted campaigns continued

to focus on consumers, builders, and fabricators and while
activity across this segment remains strong, activity levels were
challenged by several factors, in particular significant material and
labour shortages, wet weather, delayed import arrivals and other
supply chain disruptions which all contributed to weaker activity,
particularly during 1H FY2023.

Despite these challenges, builders continued to work through
the extended pipeline coming out of the Federal Government's
‘HomeBuilder’ program, covering both new detached dwellings
and alterations and additions. Furthermore, some of the supply
chain disruptions experienced in TH FY2023 eased in 2H FY2023,
facilitating stronger despatches.

Strength in activity across the alterations and additions segment
continued in FY2023, supported by the ongoing trend towards
regional living and working and redirected discretionary spend.
A resilient labour market and softer than expected house price
declines of just over 5% nationally also provided the confidence
for households to renovate.

Additional
Information

Remuneration
Report

Financial Report

Sales into non-residential construction declined in FY2023
compared to FY2022 however remained broadly resilient
supported by a number of factors.

A strong approvals pipeline has supported both Commercial and
Industrial as well as Social and Institutional activity.

The Social and Institutional sub-segment continues to be
supported by government investment in major hospital health
projects and education, particularly for steel intensive products.

The pipeline of projects across the Commercial and
Industrial sub-segment continues to support demand, with
improving supply chains further strengthening sentiment.
Investment in factories and retail segments was stronger,
with the latter rebounding post a muted pandemic period of
investment. Demand for new warehousing continued to be
buoyed by the shift towards e-commerce.

Sales into the engineering and mining sectors were also down
during FY2023 compared to FY2022, with activity in these
sectors impacted by labour and material shortages across the
construction industry in general. Sales continued to be supported
by the national infrastructure plan, particularly in roads and rail.

Demand in the agriculture segment was impacted by wet weather,
particularly during TH FY2023. The pullback in FY2023 also follows
three years of solid investment in this sector.

Demand in the manufacturing sector also declined in FY2023
compared to the prior year, largely impacted by the lower activity
levels across residential construction during the financial year.

Export sales

Despatches to export customers in FY2023 (950.0kt) were higher
than FY2022 (456.9kt), driven by a reduction in domestic sales.
Export margins were lower in FY2023 than the prior financial year
due to lower global steel prices

Export coke sales

In FY2023, despatch volumes were 584.1kt, down 11% on FY2022
due to timing of shipments. Margins were lower in FY2023 on
weaker global demand, resulting in lower coke prices relative to
coal costs.
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North America

BlueScope operates five businesses in North America, employing
around 4,500 people. BlueScope's North American operations

are represented in two reporting segments; North Star and
Buildings and Coated Products North America (BCPNA). The North
Star reporting segment comprises the North Star BlueScope

Steel (North Star) and BlueScope Recycling and Materials (BRM)
businesses. The BCPNA segment comprises Buildings North
America (BNA), BlueScope Coated Products (BCP) and NS
BlueScope Coated Products (Steelscape and ASC Profiles).

Established in 1996 in Delta, Ohio, North Star is one of the

most efficient steel mills in North America producing high quality
hot rolled coil from electric arc furnaces, using scrap metal,

pig iron and alloys. North Star is consistently rated as one

of the top producers of flat rolled steel in North America

in the annual Jacobson Survey of steel customers measuring
customer satisfaction. The business's end customer segment mix
is broadly comprised of 50% automotive, 35% construction, 10%
manufacturing/industrial and 5% agricultural.

BRM is a full-service, ferrous and non-ferrous scrap metal recycler,
primarily focussed on supplying North Star’s scrap requirements.
The business operates across three sites in Delta, Ohio (adjacent
to North Star), Waterloo, Indiana and Mansfield, Ohio.

Servicing the low-rise non-residential construction segment,

BNA is a leader in engineered building solutions (EBS), pre-
fabricating the likes of distribution centres, factories and stores.
BNA provides an integrated offering of building products and
services through its portfolio of brands, including the highly
recognised BUTLER® and VARCO PRUDEN™ engineered building
brands. The BNA business also includes the BlueScope Properties
Group (BPG), which develops industrial real estate, consisting
predominantly of warehouses and distribution centres.

BCP was established via acquisition in June 2022. BCP is the
second largest metal painter in the US, with a total capacity

of around 900,000 tonnes per annum across seven facilities;
five light gauge and two heavy gauge coil painting facilities.

The business predominantly serves commercial and industrial
construction applications, and is known for its customer service
levels, particularly related to flexibility of paint systems on both
steel and aluminium substrates.

BlueScope operates the NS BlueScope Coated Products business
on the West Coast of the US as part of its 50/50 joint venture

with Nippon Steel Corporation (NSC). This includes the Steelscape
metal coating and painting business and the ASC Profiles building
products business, both of which primarily serve the Western US
non-residential construction industry.

Financial Performance -
FY2023 vs. FY2022

Sales revenue

The $379.1M decrease in sales revenue was due to lower prices

at North Star, which declined with benchmarks. This impact was
largely offset by stronger despatch volume at North Star, the
inclusion of BCP revenue, higher prices at BNA, and the favourable
translation impact of a weaker A$:US$.

EBIT performance
The $1,294.8M decrease in underlying EBIT was due to:

Key Financial and
Operational Measures

Table 4: North America performance

$M FY2023 FY2022 Var % szogg
Sales Revenue 7,019.9 7,399.0 (5%) 3,509.2
Reported EBIT 930.8 2,244.0 (59%) 466.4
Underlying EBIT 964.7 2,259.5 (57%) 481.2
NOA (pre tax) 5,443.4 5,243.6 4% 5,443.4
Underlying
EBIT ROIC 18.0% 57.4% -39.4% 18.0%
Despatches 3,251.7 2,606.8 25% 1,689.5
Table 5: North Star performance

2H
$M FY2023 FY2022 Var% FY2023
Sales Revenue 3,479.6 4,494.5 (23%) 1,846.0
Reported EBIT 433.0 1,887.5 (77%) 238.4
Underlying EBIT 443.0 1,900.1 (77%) 241.5
NOA (pre tax) 3,561.6 3,319.5 7% 3,561.6
Underlying
EBIT ROIC 12.6% 66.7% -54.1% 12.6%
Despatches 2,353.9 2,043.0 15% 1,264.5
Table 6: North Star performance in US$M

2H
US$M FY2023 FY2022 Var% FY2023
Sales Revenue 2,340.8 3,259.6 (28%) 1,244.8
Underlying EBITDA 379.6 1,446.9 (74%) 206.2
Underlying EBIT 297.3 1,380.3 (78%) 161.2
Table 7: BCPNA performance

2H
$M FY2023 FY2022 Var% FY2023
Sales Revenue 3,640.8 2,980.1 22% 1,737.3
Reported EBIT 503.1 348.4 44% 237.9
Underlying EBIT 527.0 351.3 50% 249.6
NOA (pre tax) 1,891.3 1,928.5 (2%) 1,891.3
Underlying
EBIT ROIC 27.7% 32.5% -4.8% 27.7%
Despatches 960.1 594.8 61% 469.1

North Star: Delivered an underlying EBIT of $443.0M in FY2023,
compared to $1,900.1M in FY2022. The decrease was driven

by weaker spreads, largely resulting from a significant decrease
in Midwest benchmark hot rolled coil prices. This unfavourable
impact was partially offset by an increase in despatch volume
from the ongoing ramp up of the expansion.
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BCPNA: Delivered an underlying EBIT of $527.0M in FY2023,
compared to $351.3M in FY2022. The increase was mainly due
to margin expansion at BNA, which saw significantly higher
selling prices. This favourable impact was partially offset by
higher costs and lower despatch volumes.

Underlying adjustments in reported EBIT are set out in tables 13
and 14.

Return on invested capital

ROIC decreased to 18.0% driven by lower EBIT and higher net
operating assets. Net operating assets at 30 June 2023 were
$199.8M higher than at 30 June 2022, primarily due to the
translation impact of a weaker A$:US$.

Sales and operations

North Star and BRM

Benchmark Midwest steel prices and spreads softened in early
FY2023 following significant declines in 2H FY2022, before rising
again in the third quarter of the financial year.

Demand for North Star's product remained solid

throughout FY2023 - with North Star dispatching at full

capacity. Approximately 250kt was produced from the expansion
project during its ongoing ramp up in FY2023, which is
progressing well. Full run rate is expected to be achieved in 1H
FY2025, representing a slight delay on initial expectations as
scheduling and product flows of dual casting are refined. Activity
levels in the automotive segment remained stable however US
automotive industry sales remain at subdued levels due to
ongoing supply chain impacts.

The integration of BRM continues to progress well, including
the process to integrate the third site acquired in August 2022.
During FY2023, BRM processed 30% of North Star's scrap
volume requirement.

Supply of hot briquetted iron continued in FY2023 under

the multi-year contract with Cleveland-Cliffs from their Toledo
HBI plant, as part of North Star’s diversified metallics

supply arrangements.

Buildings and Coated Products North America

Buildings North America

Earnings in FY2023 improved significantly compared to FY2022;
with margins remaining at expanded levels driven by orders

that were priced in a higher steel price environment but were
subsequently produced and shipped following the significant
softening of steel costs. FY2023 despatches were 9% lower than
the prior corresponding period due to timing of shipments.

Key initiatives being progressed to drive improved performance
and support future growth potential include:

a focus on segmentation to better understand, identify,
prioritise and organise around the greatest opportunities

for growth

the design and development of a data platform, to generate
efficient, accurate and reliable business intelligence and
customer insights

foundational technology investment to modernise and provide a
holistic digital engineering and customer experience

continued investment in engineering and manufacturing
capacity to enable business expansion.

Additional
Information

Remuneration
Report

Financial Report

At BlueScope Properties Group (BPG), no projects were sold

in FY2023. During the year, BPG continued to expand its
development pipeline, completing construction of three projects
and commencing three more, for realisation in future periods. As
noted in its 2H FY2023 guidance in February 2023, BlueScope
expected a BPG property sale late in FY2023. Given the changes
in the macro-economic environment throughout 2H FY2023, BPG
decided to defer the sale until conditions improve. The asset is
fully leased and will generate revenue from August 2023.

BlueScope Coated Products

FY2023 was the first full year of BlueScope Coated Products,
which was established via acquisition on 28 June 2022.
Significant progress was made in integrating the business over the
past year; employee and customer sentiment has been positive
and the business progressed longer term growth initiatives such
as its single-bill and COLORBOND® offerings. The BCP business
delivered a small contribution to segmental earnings in FY2023.

NS BlueScope Coated Products (Steelscape & ASC Profiles)
Steelscape (coating and painting) sales volume decreased by
12% in FY2023 compared to FY2022. While underlying demand
remained stable, customers reduced their inventory holdings
on declining steel prices and project delays due to labour
shortages and weather conditions. Various customer-centric
strategic initiatives are ongoing, with a focus on the growth of
the design solution product and service offering.

ASC Profiles (building components) continued to maintain strong
margins in its key end use segments, primarily in the decking
segment despite softer volumes which were also impacted by
customers reducing inventory.
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Asia

The business has an extensive footprint of metallic coating,
painting and steel building product operations in Thailand,
Indonesia, Vietnam Malaysia, India and China, primarily servicing
the domestic residential and non-residential building and
construction industries in each country in which it operates.
Collectively, these businesses employ around 3,500 people, and
form the Coated Products Asia reporting segment.

BlueScope is a technology leader in metal coated and painted
steel building products, with a wide range of branded products
that include pre-painted COLORBOND® steel, zinc/aluminium
alloy-coated ZINCALUME® steel and the LYSAGHT® range of
building products.

BlueScope operates its South East Asian businesses in partnership
with Nippon Steel Corporation (NSC) and in India with Tata Steel.
Both are 50/50 joint ventures, with BlueScope controlling and
therefore consolidating the joint venture with NSC, and jointly
controlling and therefore equity accounting the joint venture with
Tata Steel.

The BlueScope China business is wholly owned by BlueScope and
is comprised of metal coating, painting and Lysaght operations,
and Engineered Buildings Solutions (EBS).

Financial Performance -
FY2023 vs. FY2022

Sales revenue

The $139.9M decrease in sales revenue was primarily due to lower
prices and despatch volumes in South East Asia, partially offset by
higher despatch volumes in China.

EBIT performance
The $23.8M decrease in underlying EBIT was due to:

- South East Asia: Delivered an underlying EBIT of $38.3M in
FY2023, compared to $85.7M in FY2022. This was primarily
driven by weaker despatch volumes across the region.

- China: Delivered an underlying EBIT of $90.8M in FY2023,
compared to $63.3M in FY2022. This is a record result, driven
by higher margins and despatch volumes.

+ India: The TBSL joint venture delivered an underlying EBIT
of $20.5M (50% basis) in FY2023, compared to $29.3M in
FY2022, mainly due to weaker margins, partially offset by higher
despatch volumes.

Return on invested capital

ROIC decreased to 12.4% driven by lower EBIT, partially offset
by lower net operating assets. Net operating assets at 30 June
2023 were $171.9M lower than at 30 June 2022, primarily due to
lower inventories, fixed assets and receivables, partially offset by
lower payables.

Sales and operations

South East Asia

FY2023 sales volumes across the South East Asian business
decreased by 16% on FY2022 levels, driven by lower channel
demand as customers sought to reduce inventory holdings on
declining steel prices.

Despite recovering construction activity, demand in the project
segment slowed down as some projects were delayed due to
labour shortages and tightened credit control from financiers.

Key Financial and
Operational Measures

Table 8: CPA performance

$M FY2023 FY2022 Var % szozg
Sales Revenue 2,630.6 2,770.5 (5%) 1,196.9
Reported EBIT 91.7 202.9 (55%) 29.7
Underlying EBIT 141.7 165.5 (14%) 79.7
NOA (pre tax) 998.4 1,170.3 (15%) 998.4
Underlying

EBIT ROIC 12.4% 14.2% -1.8% 12.4%
Despatches 1,432.4 1,435.2 (0%) 677.9

Chart 2: FY2023 Segment geographic sales revenue, $M'

|

M Thailand 629.7
M Indonesia 272.3
M Malaysia 284.9
M Vietnam 198.0
M China1,245.7

$2,630.6M '

1. Chart does not include India, which is equity accounted.

Table 9: India performance

$M FY2023 FY2022 Var % FY20§2
Tata BlueScope Steel (100% basis)

Sales Revenue 623.8 547.8 14% 357.0
Underlying EBIT 49.0 72.8 (33%) 21.7
Underlying NPAT 40.4 580 (30%) 17.9
Despatches 326.0 2555 28% 193.9
BlueScope share (50% basis)

Underlying equity

accounted profit 20.5 29.3 (30%) 9.1

Retail segment demand slowed as customers looked to manage
inventory in the downward price cycle. The business continues
to focus on the project segment and Authorised Dealer
network, with a growing focus on high value product offer in
both segments.

Margin and productivity improvement programs continue to
deliver incremental benefits, and the business is now balancing
robust cost and pricing disciplines to address the high inflationary
environment and investment in future growth.
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China

The Chinese economy saw some slight improvement in
activity early in FY2023, mainly driven by the infrastructure
and automotive sectors. However, ongoing pandemic-related
restrictions impacted the attempts to stimulate the property
market and household spending, which remained subdued
throughout the remainder of the financial year.

BlueScope China delivered record annual underlying EBIT in
FY2023, mainly driven by a 13% increase in despatch volumes
compared to FY2022. Notwithstanding broader pandemic impacts
to the economy, BlueScope China sales were supported by the
continuation of the business’s strategy in targeting premium high-
growth segments including automotive, advanced manufacturing,
chemicals and electronics. Pre-engineered buildings demand

was particularly strong in the growing electric vehicle
manufacturing segment.

Sales volumes of coated products increased marginally in FY2023
on the prior year, supported by robust demand both from external
customers and the Buildings and Components businesses. The
ongoing successful promotion of Next Generation ZINCALUME®
steel continues to position the business as a premium supplier of
coated steel.

Additional
Information

Remuneration
Report

Financial Report

India (in joint venture with Tata Steel (50/50) for

all operations)

Despatch volumes from the Jamshedpur facility of Tata BlueScope
for FY2023 were stable on FY2022 levels, with demand supported
by ongoing end-use segment demand and the withdrawal of the
Government's 15% export duty in November 2022. While volume
was stable, margins softened in FY2023 compared to FY2022.

In April 2023, Tata BlueScope signed a supply agreement with
Tata Steel for the supply of coated and painted product from Tata
Steel's plants located at Angul and Khopoli, which were part of
the former Bhushan Steel group. Supply of seeding tonnes started
in May 2022, with 68kt of products supplied from these facilities
in FY2023.

This supply agreement provides an exciting growth opportunity
for Tata BlueScopeSteel, which has been operating at full capacity
utilisation for the last few years. With a total capacity of 350kt,
this additional capacity comes without the capital requirement

of new metal coating and paint lines, with volumes supplied

under the agreement expected to progressively increase over the
coming 36 months.
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New Zealand & Pacific Islands

The New Zealand & Pacific Islands (NZPI) business comprises the
Waikato North Head mine, New Zealand Steel, Pacific Steel and
the Pacific Islands businesses.

As the only steel producer in New Zealand, New Zealand Steel
uses locally sourced iron sand to manufacture up to approximately
650,000 tonnes each year of steel slab and billet at the
Glenbrook Steelworks, south of Auckland. NZPI produces a

range of flat and long steel products for domestic and export

use, and supplies all major industries including construction,
manufacturing, infrastructure, packaging and agriculture.

NZPI employs around 1,500 people and includes Pacific Steel
New Zealand (rolling mill and wire drawing facilities), and the
Pacific Islands business, with facilities in Fiji, New Caledonia and
Vanuatu which manufacture and distribute the LYSAGHT® range of
products and long steel products through Pacific Steel Fiji.

Financial Performance -
FY2023 vs. FY2022

Sales revenue
The $162.6M decrease in sales revenue was primarily due to
lower domestic despatch volumes, partially offset by higher
domestic prices.

EBIT performance

The $100.0M decrease in underlying EBIT primarily reflects lower
despatch volumes, combined with marginally weaker spreads.
Weaker spreads largely resulted from higher thermal coal costs,
which more than offset higher domestic prices.

Return on invested capital

ROIC decreased to 18.0% driven by lower EBIT and higher net
operating assets. Net operating assets at 30 June 2023 were
$289.9M higher than at 30 June 2022, mainly on higher fixed
assets, higher inventories, lower provisions and lower payables.

Sales and operations

Domestic sales

While activity levels remained robust, despatch volumes were
lower in FY2023 compared to FY2022, as distribution customers
reduced inventories in a falling price environment, and following
the arrival of delayed imports. Poor weather early in the financial
year also impacted despatches.

Despite the growth trend tapering off throughout the year on
rising interest rates, the number of new residential dwelling
consents remained at elevated levels during the period but
declined in the second half of FY2023, to end the year 9% down
from FY2022. In terms of product demand:

Demand for metal coated and COLORSTEEL® products declined
compared to FY2022 as customer inventory levels rebalanced
and significant weather events slowed residential roofing
activity. However, FY2023 commercial construction levels
remained strong.

Demand for AXXIS® steel for light gauge residential steel
framing into new builds remained robust in the first half of
FY2023 with a decline in the second half, due to a softening
in residential new builds, especially for project home builders.

Key Financial and
Operational Measures

Table 10: NZPI financial performance

$M FY2023 FY2022 Var % szogg
Sales Revenue 962.6 1,125.2 (14%) 500.9
Reported EBIT 128.6 265.4 (52%) 42.9
Underlying EBIT 128.6 228.6 (44%) 42.9
NOA (pre tax) 820.8 530.9 55% 820.8
Underlying

EBIT ROIC 18.0% 54.7% -36.7% 18.0%

Table 11: NZPI steel sales volume

2H
FY2023

FY2023 FY2022 Var %

000 tonnes

Domestic flats 214.4 275.0 (22%) 106.4
Domestic longs 163.4 220.7 (26%) 86.1
Domestic 377.8 495.7 (24%) 192.5
Export flats 83.4 89.7 (7%) 57.3
Export longs 16.0 1.3 12.3x 10.8
Export 99.4 91.0 9% 68.1

Demand for heavy plate products remained strong on the back
of robust infrastructure demand.

The dual head coater upgrade on the Glenbrook paint line was
commissioned during FY2023, which has increased paint line

capacity and flexibility to meet growing domestic demand for

premium painted products.

Sales of domestic long products in FY2023 decreased 26%

on FY2022 levels largely on the back of the weather-related
impacts to construction activity early in the financial year. Demand
continues to be predominantly driven by the infrastructure sector,
underpinned by a mix of ‘shovel-ready' projects, and the 'NZ
Upgrade' program driven by the New Zealand Government.

Export sales

Export volumes of flat products in FY2023 were marginally lower
(6.3kt) than FY2022, while volumes of export long products were
up from 1.3kt in FY2022 to 16.0kt in FY2023, on the back of lower
domestic demand.

Vanadium

Sales of Vanadium slag by-products have been an ongoing cost-
offset for the business for a number of years. The business

also buys in both ferro and nitrided vanadium as inputs into the
steelmaking process, mainly for rebar strengthening purposes,
which has the effect of dampening any price related increase

in the vanadium slag contribution. The FY2023 net vanadium
contribution was approximately $4.5M lower than FY2022,
primarily due to softer global index pricing.
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Outlook, Future Prospects

and Risks

1H FY2024 Outlook

Group outlook:

+ Underlying EBIT in 1H FY2024 is expected to be in the range of $700M to $770M.

+ For the purposes of the outlook, the Company has made the following 1H FY2024 average assumptions:
US mini-mill benchmark spreads to be ~US$50/t lower than 2H FY2023'".

East Asian HRC price of ~US$550/t2.

62% Fe iron ore price of ~US$100/t CFR China’.

Index hard coking coal price of ~US$210/t FOB Australia’.

A$:US$ at US$0.68'.

* Relative to 1TH FY2024, expect lower underlying net finance costs, similar underlying tax rate and lower profit attributable to non-
controlling interests.

Expectations for the performance of our operating segments in TH FY2024 relative to 2H FY2023 are as follows:
* Australia:
- Expect a similar result to 2H FY2023.
- Expect stronger benchmark spreads, in part offset by weaker realised export prices and unfavourable impact of raw materials mix.
- Expect similar domestic volumes and higher costs driven by escalation, timing of maintenance and project spend.
+ North America:
- Expect a result slightly below 2H FY2023.

- For North Star, expect a result approaching that of 2H FY2023. Lower benchmark spreads are expected to be largely offset by
favourable realised pricing®. An increasing contribution is expected from expansion volumes as the ramp up continues.

- For Buildings and Coated Products North America, expect a result around three quarters of 2H FY2023, with margins easing after a
period of particular strength. This includes the sale of a BPG project during the half.

* Asia:
- Expect a slightly better result than 2H FY2023.
- China is expected to benefit from favourable seasonality.
- South East Asia is expected to deliver a slightly weaker result following a strong 2H FY2023 performance in Thailand.
- India is expected to deliver a slightly lower result than 2H FY2023.
* New Zealand and Pacific Islands:
- Expect a similar result to 2H FY2023.
- Expect similar domestic volumes.
* Intersegment, Corporate & Group:
- Expect a more favourable performance compared to 2H FY2023 mainly driven by profit in stock benefit.

1. US mini-mill benchmark spreads quoted on a lagged basis in metric tonnes. Expected 1H FY2024 US mini-mill benchmark spread of ~US$415/t, compared to US$465/t in 2H FY2023.

2. Quoted on an unlagged basis for the six-month period; volumes quoted in metric tonnes.

3. Benchmark prices may not be representative of realised mill prices due to a range of factors. Movements in prices across the majority of sales correlate with Midwest regional benchmark
pricing, on a short lag; a minority of sales are priced on a longer term basis. Accordingly the degree of correlation between realised and benchmark prices can vary in a given half but is more fully
reflected over the medium term.
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Future Prospects and Risks

There are a number of material risks that have the potential to impact BlueScope’s ability to realise its business strategy and achieve its

financial goals.

Economic risks

BlueScope operates in markets which are impacted by short term volatility, economic cycles and long term trends which can affect the
Group’s performance and financial outcomes both positively and negatively. Economic and market risk factors going forward include:

Economic Risks

Our Response

Economic downturn
or weaker
economic conditions.

A deep or prolonged economic downturn in developed economies,
or significantly slower growth in emerging economies (especially
China), could have a material adverse effect on the global steel
industry reducing demand for the Group’s products and financial
prospects. Persistent inflation and high interest rates could dampen
economic growth or lead to an overcorrection and recession.

A significant cyclical
or permanent
downturn in the
industries to which
the Group supplies
its products.

The Group’s financial prospects are sensitive to the level of activity
in a number of industries, principally the building, construction and
manufacturing industries. These industries are cyclical in nature,

with the timing, extent and duration of these economic cycles
unpredictable. Not all of the Group’s cost base varies with production
volumes and accordingly the Group may not readily be able to
reduce its costs in response to an economic downturn. Therefore a
significant, extended or permanent downturn could negatively affect
the Group’s financial prospects.

BlueScope monitors and responds
to these risks as required

including through cost control,
driving operational efficiencies,
business diversification, maintaining
adequate liquidity and keeping
stakeholders informed through
continuous disclosure.

Declines in the
price of steel, or
any significant and
sustained increase
in the price of

raw materials in

the absence of
corresponding steel
price increases.

The Group's financial outlook is closely tied to the long term price
trends of international steel products and essential raw materials. In
particular, fluctuations in the prices of key raw materials like iron ore,
coking coal, pig iron, and scrap, can significantly impact the Group's
financial prospects. If there is a substantial and sustained increase in
the price of these raw materials, without a corresponding rise in steel
prices, it will negatively affect the Group's financial performance.
Conversely, a decline in steel prices without a proportional decrease
in raw material prices will also have an adverse impact.

Additionally, the short term financial performance of the Group is
susceptible to rapid price fluctuations in both raw materials and steel
products. This is particularly relevant for commodity products such
as plate, hot rolled coil, cold rolled coil, and some metallic coated
steel products.

BlueScope’s exposure to commodity
price risks are monitored and,

where appropriate, action is taken

in response through a range of

risk management activities, including
adjusting commercial contract terms,
optimising delivery timeframes, and
selective use of commodity price
hedging where available. These
exposures are communicated to
stakeholders, including debt lenders
and equity investors.

The Group is
exposed to the
effects of exchange
rate fluctuations.

The Group’s financial performance is sensitive to foreign exchange
rate movements, in particular the Australian dollar relative to the
US dollar. A stronger Australian dollar relative to the US dollar has
adverse effects on the Group. This is because in Australia, a strong
Australian dollar makes imported steel products less expensive to
Australian customers, potentially resulting in more imports of steel
products and/or lower domestic prices. These effects are offset

in part by a significant volume of raw material purchases being
denominated in US dollars. In addition, BlueScope has significant
earnings generated by its international businesses, in particular in
the US, which must be translated into Australian dollars for financial
reporting purposes.

BlueScope’s foreign exchange
exposures are communicated to key
stakeholders, including debt lenders
and equity investors. Short term
hedging may be used on a limited
basis to manage earnings volatility
where there is heighted importance of
certainty in earnings outcomes.

Competition from
other materials and
from other steel
producers could
significantly reduce
prices and demand for
the Group’s products.

BlueScope’s products compete with other materials such as
aluminium, concrete, composites, plastic and wood in various

end use applications. Improvements in the technology, production,
pricing, embodied carbon or acceptance of these competitive
materials relative to steel could adversely impact BlueScope’s sales
volumes and/or prices.

BlueScope competes with local and international steel suppliers. This
global competition means that changes to trade measures (such as

tariffs, anti-dumping duties or changes to local content requirements)

anywhere in the world could directly or indirectly have an adverse
impact on the volumes and/or prices of the Group’s sales.

BlueScope monitors and responds to
this risk as required including through
product development, focusing

on customer experience, business
diversification, reducing the carbon
intensity of products, and competitive
pricing. In addition, BlueScope actively
engages with governments and
regulators on trade policies to manage
this risk.
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Climate Change Risks

BlueScope is also exposed to risks associated with positioning the business for a low carbon world, these include:

Climate Change risks Our Response

Reputational impacts  BlueScope has made commitments to both near BlueScope’s decarbonisation pathway is detailed in
if not demonstrating  term emission intensity targets and set a goal the 2021 Climate Action Report, progress against this
progress against of net zero by 2050'. Failure to achieve and pathway is outlined in the annual Sustainability Report.

public commitments. transparently communicate sufficient progress may
negatively impact its ability to recruit and retain
employees, erode trust of customers, regulators,
governments, investors and the communities in which
BlueScope operates.

In FY2023 BlueScope continued to make progress
against its 2030 climate targets through an array of
projects. Steelmaking emissions intensity is tracking
ahead of target with a total 8.3 per cent reduction
since FY2018.

Susceptibility of BlueScope is exposed to long term implications of BlueScope uses scenario analysis to model the
operations and supply climate change, such as increased frequency and effects of climate change including the physical
chains to more intensity of natural hazards, which can disrupt its effects of natural hazards on its operations to inform
extreme weather operations and supply chains. its response plans.

events and climate-

related hazards. BlueScope’s Climate Action Report and annual

Sustainability Data Supplement provides further
information including disclosures against the Task
Force for Climate Related Financial Disclosure
(TCFD) framework.

Access to capital Concern over climate-related risks may result in higher BlueScope actively engages with capital and

(debt or equity) and cost of capital or insurance premiums for BlueScope’s insurance markets to understand and respond to how
insurance becomes business and its suppliers of energy and raw materials, climate change is impacting these markets in the
more restricted impacting the Group’s ability to execute on its strategy. longer term.

or expensive.

Government Policy environments in key operating regions may not  In Australia, constructive engagement with the
regulation of GHG adequately support the transition to low emission Federal Government achieved key modifications
emissions without iron- and steelmaking technology. Climate change to the Safeguard Mechanism (SGM) that have
sufficient measures to and energy policies may increase BlueScope’s cost materially alleviated BlueScope's concerns regarding
maintain base compared to steel imports from countries with potential adverse impacts. However, ongoing close
competitiveness. less regulation. engagement with government will be required to

manage residual political and regulatory risks. A
forthcoming review will examine whether to apply

a carbon border adjustment mechanism to imported
steel products and the Company will participate in the
government consultations on this review.

In New Zealand, BlueScope has announced an
accelerated feasibility study to build a new EAF at

its New Zealand Steel works at Glenbrook, south

of Auckland for around NZ$300 million. The EAF,
targeted to be operational by 2026, will be co-funded
by the New Zealand Government to produce lower
emissions steel.

Challenges to develop The pace of evolution of low emissions iron- and In Australia, BlueScope has made significant progress
and deploy low steelmaking technology may not align with key capital in its collaboration agreement with Rio Tinto,
emission iron- and decision milestones. Limitations in infrastructure, completing a concept study into DRI Melter
steelmaking and supply chains or energy costs may impact the technology. Building on this, we have broadened our
manufacturing ability for breakthrough low emissions steel to be review of most likely decarbonisation project options
technologies. practically and commercially adopted in Australia and  for ironmaking in Australia, including a focus on the
New Zealand. necessary enablers, and expanded our technology

collaborations with global steelmakers, such as
thyssenkrupp, Tata Steel, and POSCO.

In May 2023, the Company announced an accelerated
feasibility study to build a new electric arc furnace
(EAF) at the New Zealand Steel's Glenbrook works.
With a target of being operational by 2026, this
NZ$300 million project will be co-funded by the New
Zealand Government and will reduce the business's
Scope 1and 2 GHG emissions by at least 45 per cent.

Impact to availability = Changes to climate and energy policies or licence BlueScope monitors the exposure of our suppliers and
of local or conditions may restrict operating licences or increase works to maintain the capacity and relationships for
commercially suitable the cost base of raw material suppliers or restrict their alternate supply options if required.

raw material supplies  access to capital or insurance.

or energy due

to climate change

transition risks.
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Climate Change risks Our Response

Regulatory and An increase in the number of claims brought against BlueScope is closely monitoring this risk in the
litigation risk. companies with respect to climate change matters. jurisdictions in which we operate and taking proactive
This litigation may include third-party challenges to steps to manage it. Fundamentally, this means having
project approvals, enforcement of corporate/statutory a considered strategy to decarbonise our operations,
duties, and/or common law claims. taking concrete steps to execute this strategy
- with demonstrable results — and ensuring that
we have the necessary resources and governance
structures in place. We also carefully consider
our public commitments and statements regarding
our decarbonisation efforts and results, to ensure
that these are achievable, accurate and supported
by evidence, in order to mitigate the risk of
‘greenwashing’ claims.

Earnings Report

1. Our net zero goal covers BlueScope’s scope 1and 2 GHG emissions. Achieving our 2050 net zero goal is dependent on several enablers, as outlined in the annual Sustainability Report.

Our performance is reported annually in our Sustainability Report.

Other Risks

The Group has an integrated risk management framework and internal control systems which identify and manage risk across seven
broad categories:

Markets and Products;
Health, Safety, Environment and Communities;
Ethical Conduct and Compliance;
People and Remuneration;
Operations;
Technology; and
Financial
BlueScope’s systems are designed to ensure the Group understands its appetite for risk across each of these broad categories, monitors

tolerance metrics, identifies current and emerging risks, and implements internal controls and mitigating actions. More information can
be found on our

The nature and potential impact of risks are by their nature uncertain and change over time. In addition to the economic variables and
climate change risks, BlueScope is also exposed to, and actively manages, a range of other risks that have the potential to materially
impact the achievement of the Group’s strategies and future prospects.

Category Material risk

Markets & Products

Customer Experience

Not meeting the expected level of customer service and experience.

Brands & Products

Failure to protect and innovate BlueScope’s premium brands and products.

Product Quality

Poor product performance resulting in customer dissatisfaction and warranty claims.

Health, Safety, Environment & Communities
Safety & Health

Failing to protect the safety, health and wellbeing of BlueScope’s people, including the physical and
non-physical impacts of BlueScope’s operations on the health of the people who work in its supply chains.

Environment Not optimising its use of resources or minimising the impact of its operations on the local environment and

the communities in which BlueScope operates.

Communities Not maintaining its local licence to operate, by not participating in the communities that support

BlueScope’s businesses or respecting local values.

Ethical Conduct & Compliance

Laws and Regulation Not complying with laws and regulations in each of the jurisdictions in which BlueScope operates.

Potential legal claims.

Social Impact and
Human Rights

Not meeting its compliance obligations and community expectations on ethical conduct. Includes modern
slavery, payroll compliance, employment practices, wage theft, human rights and tax structuring.

People & Remuneration

Culture

Capability, Talent
& Succession

Failing to maintain a culture that aligns with Our Purpose and Our Bond, and Code of Conduct.

An inability to recruit and retain the leadership, management and technical skills required to develop and
deliver strategic plans and manage risk (particularly the engineering skills required for large capital projects
and technology capabilities to maintain BlueScope’s technology currency).
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Category Material risk

Operations

Production and Costs Failing to ensure the asset portfolio is efficiently utilised, including leveraging digital transformation to
optimise outcomes.
Not maintaining a competitive cost base and security of supply for key inputs including labour, energy,
consumables and services.
Not having the capacity to mitigate a major operational failure or disruption to BlueScope’s manufacturing
facilities or supply chain.

Technology

Cyber Security Failing to prevent cyber-attacks that disrupt BlueScope’s operations or lead to the loss of Personally
Identifiable Information (PIl) or commercially sensitive information.

Systems, data Failing to implement and maintain technology and leverage digital transformation to achieve BlueScope’s

and information strategic business objectives.

Financial

Business unit cashflow Failing to deliver acceptable levels of ROIC and cashflow.

and earnings Significant asset write-downs, particularly if market conditions deteriorate for an extended period of time.

Financial strength Failing to maintain funding capacity to manage volatility through the cycle including capacity to execute

MS&A in troughs in the cycle.
Exposure to bad and doubtful debts during an economic downturn.

Emerging Risks & Trends

The Group also monitors emerging trends. While they are considered not to pose an immediate material threat to BlueScope, they have
the potential to rapidly disrupt or slowly evolve in such a way that they could significantly impact the achievement of its strategic
objectives in the future. Examples include:

Category Emerging Risks

Geopolitical tensions Geopolitical tensions which could disrupt normal business operations, logistics or supply chains in the
regions in which the Group operates.

Emerging technologies Emerging technologies like generative Al, robotics, and advanced analytics are evolving rapidly, bringing

and automation about significant and sometimes unpredictable implications for society. From a business perspective,
these technologies are disruptive and may advantage competitors if successfully adopted by them. They
also offer immense opportunities for BlueScope while also introducing novel risks.

This document sets out information on the business strategies and prospects for future financial years and refers to likely developments
in BlueScope’s operations and the expected results of those operations in future financial years. This information is provided to

enable shareholders to make an informed assessment about the business strategies and prospects of BlueScope for future financial
years. Detail that could give rise to likely unreasonable prejudice to BlueScope, for example, public disclosure of information that is
commercially sensitive, confidential or could give a third party a commercial advantage has not been included.
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Detailed

Explanatory Tables

(A) Detailed Income Statement

The Group comprises five reportable operating segments: Australian Steel Products; North Star BlueScope Steel; Buildings and Coated
Products North America; Coated Products Asia and New Zealand & Pacific Islands.

Table 12: Detailed income Statement

Revenue Reported Result' Underlying Result?
$M FY2023 FY2022 FY2023 FY2022 FY2023 FY2022
Sales revenue/EBIT?

Australian Steel Products 7,930.2 8,228.7 492.1 1,298.0 537.1 1,298.0
North Star BlueScope Steel 3,479.6 4,494.5 433.0 1,887.5 443.0 1,900.1
Buildings and Coated Products North America 3,640.8 2,980.1 503.1 348.4 527.0 351.3
Coated Products Asia 2,630.6 2,770.5 91.7 202.9 141.7 165.5
New Zealand and Pacific Islands 962.6 1,125.2 128.6 265.4 128.6 228.6
Discontinued operations 0.0 0.0 8.5 3.0 0.0 0.0
Segment revenue/EBIT? 18,643.8 19,599.0 1,657.0 4,005.2 1,777.4 3,943.5
Inter-segment eliminations (469.6) (608.1) 16.2 3.7 16.2 3.7
Segment external revenue/EBIT 18,174.2 18,990.9 1,673.2 4,008.9 1,793.6 3,947.2
Other revenue/(net unallocated expenses) 68.3 39.0 (185.9) (160.0) (185.9) (160.0)
Total revenue/EBIT? 18,242.5 19,029.9 1,487.3 3,848.9 1,607.7 3,787.2
Borrowing costs (72.4) (72.4) (70.5) (71.3)
Interest Revenue 35.6 13.3 35.6 13.3
Profit/(loss) from ordinary activities before income tax 1,450.5 3,789.8 1,572.8 3,729.2
Income tax (expense)/benefit (352.0) (806.7) (359.6) (874.0)
Profit/(loss) from ordinary activities after income tax expense 1,098.5 2,983.1 1,213.2 2,855.2
Net (profit)/loss attributable to outside equity interest (89.3) (172.9) (114.4) (154.1)
Net profit/(loss) attributable to equity holders of BlueScope Steel 1,009.2 2,810.1 1,098.8 2,701.1
Basic Earnings per share (cents) 217.4 571.5 236.7 549.4

1. The financial report has been prepared in accordance with the Australian Accounting Standards issued by the Australian Accounting Standards Board, which are compliant with International
Financial Reporting Standards (IFRS). References to ‘reported’ financial information throughout this report are consistent with IFRS financial information disclosed in the financial report.

2. References to ‘underlying’ information are to non-IFRS financial information prepared in accordance with ASIC Regulatory Guide 230 (Disclosing non-IFRS financial information) issued in
December 2011. Non-IFRS financial information, while not subject to audit or review, has been extracted from the financial report, which has been audited by our external auditors.

3. Performance of operating segments is based on EBIT which excludes the effects of interest and tax. The Company considers this a useful and appropriate segment performance measure
because Group financing (including interest expense and interest income) and income taxes are managed on a Group basis and are not allocated to operating segments.
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(B) Reconciliation of Underlying Earnings to Reported Earnings

The Company has provided an analysis of unusual items included in the reported IFRS financial information. These items have been
considered in relation to their size and nature, and have been adjusted from the reported information to assist readers to better
understand the financial performance of the underlying operating business. Throughout this report the Group has used the term
‘reported’ to reference IFRS financial information and ‘underlying’ to reference non-IFRS financial information. These adjustments are
assessed on a consistent basis from period to period and include both favourable and unfavourable items. Non-IFRS financial information
while not subject to audit or review has been extracted from the financial report which has been audited by BlueScope’s external
auditors. An explanation of each adjustment and reconciliation to the reported IFRS financial information is provided in the table below.

Table 13: Reconciliation of Underlying Earnings to Reported Earnings

EBITDA $M EBIT $M NPAT $M EPS $'

FY2023 FY2022 FY2023 FY2022 FY2023 FY2022 FY2023 FY2022
Reported Earnings 2,145.7 4,398.3 1,487.3 3,848.9 1,009.2 2,810.1 2.17 5.72
Underlying adjustments:
Net (gains) / losses from, (8.5) 30)  (85) 30)  (5.7) (1.9)  (001)  (0.00)
Impairment expense / (write-backs)? 50.0 (37.3) 50.0 (87.3) 25.0 (11.5) 0.05 (0.02)
Sg;:ﬂ:ﬁ; geg’fs'fgme”t and 30.4 24.4 30.4 24.4 24.0 19.0 0.05 0.04
Operating disruptions® 3.4 - 3.4 - 2.7 - 0.01 -
Pension fund adjustment® - (40.6) - (40.6) - (30.0) - (0.06)
Gain on lease termination’ - (5.1) - (5.1) - (3.2) - (0.01)
Legal provisions® 45.0 - 45.0 - 42.0 - 0.09 -
Tax asset impairment® - - - - 1.6 (81.5) 0.00 (0.17)
Underlying Operational Earnings 2,266.0 4,336.7 1,607.7 3,787.3 1,098.8 2,701.0 2.37 5.49

1. EPSis based on the average number of shares on issue during the respective reporting periods of 464.2M in FY2023 and 491.7M in FY2022.

2. FY2023 reflects royalty revaluation gain ($5.9M pre-tax) relating to the previously sold Taharoa iron sands operations, warranty provision write-back relating to the previously sold Australian
water tank business ($2.3M pre-tax), and gains ($0.3M pre-tax) from other discontinued operations. FY2022 reflects gains from Taharoa ($4.9M pre-tax) offset by foreign exchange translation
losses from the closed Lysaght Taiwan business ($1.5M pre-tax) and losses ($0.3M pre-tax) from other discontinued operations.

3. FY2023 reflects the impairment of the property, plant and equipment of Building Products Malaysia ($50.0M pre-tax). FY2022 reflects the write-back of previously impaired plant and equipment
at Building Products Thailand due to improved earnings and increased confidence that the cash flows necessary to support the uplifted asset values are sustainable ($46.0M pre-tax) partly
offset by impairment and other costs related to the planned closure of the Lysaght Myanmar site ($8.7M pre-tax).

4. FY2023 reflects c