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I join with our Chairman in welcoming all shareholders here in person and online to our meeting today.  
It’s a pleasure to be here today for BlueScope’s first ever Annual General Meeting in Wollongong. 
 
As the Chairman has noted, BlueScope’s financial performance in FY22 was extraordinary across all our regions 
and markets. I want to congratulate all BlueScope people for their efforts. 
 
Opening comments 
 
Being here in the Illawarra takes me back to my time working in BlueScope’s Australia and New Zealand business, 
between 2011 and 2018. You may recall it was a very challenging period in BlueScope’s history. 
 
I could not be more proud of how far we’ve come since then. Much of the success seen in recent years is the result 
of the difficult decisions we had to make through that time, and the combined contribution of our people, our 
customers, our suppliers, our stakeholders and our community. We are truly a modern global business driving 
sustainability in steel. 
 
Through many economic and operating challenges over the years, BlueScope has navigated its way and emerged 
a more resilient company. Through the pandemic we did that again and in FY22, announced historic financial 
results.  
 
Shortly I’ll give an update on performance in each of our businesses during the current half, our strategy and 
sustainability developments.  
 
But as always, we put safety first, so I’ll start with our safety performance. 
 
Health and safety evolution 
 
BlueScope businesses operate 24/7 and did not close during the pandemic. This meant the potential for more risk 
as we dealt with staff shortages, supply chain disruption and high levels of demand.  
 
The FY22 injury profile continued to be lower severity injuries (e.g. sprains, lacerations), with 2.5 per cent of injuries 
having had the potential to be fatal incidents, and one of which sadly resulted in a permanent incapacity.  
 
We have reviewed our safety indicators to strike the right balance between lag indicators, to measure performance, 
and lead indicators, for risk management. The indicators are now more closely aligned to our strategic direction 
and industry standards.  
 
At 7.1, the lagging injury metric, TRIFR, remains slightly above the long-term range of 5-7, although, pleasingly, it is 
a slight improvement on the previous year.  
 
We continue to evolve our approach to safety by building capacity and driving a greater focus on employee 
engagement and learning.  



 

 2/4 

 
Across our entire business, we’re implementing innovative and practical risk controls and empowering people who 
make and handle our products, to identify opportunities and be part of the ongoing safety journey.  
 
Australian Steel Products 
 
Before I provide an update on Australian Steel Products more broadly, I wanted to add to the Chair’s remarks 
about Port Kembla’s Blast Furnace No 6 Reline and Upgrade project. The project team has undertaken 
extensive stakeholder engagement and community consultation, including over 100 forums conducted with more 
than 1,000 local citizens and stakeholders directly. 
 
During the public exhibition period of the Environmental Impact Statement, around 450 submissions were received 
with 95 per cent of those submissions supporting the project. Subsequently, this has led to official planning 
approval by the NSW Planning Minister under the Critical State Significant Infrastructure (CSSI) pathway.  
 
The No.6 Blast Furnace Reline and Upgrade project represents a total investment of around $1 billion. It’s 
estimated 250 new jobs will be created during construction of the project and we will seek to give priority to 
engaging local contractors and suppliers.  
 
1H23 Trading Update 
 
Today BlueScope reaffirmed its guidance provided on 15 August that 1H FY23 underlying EBIT will be in the range 
of $800 to $900 million, subject to spread, FX and market conditions.  
 
At a high level, the outlook this half for the Group’s US businesses has improved moderately since August, driven 
by better than expected margins in our downstream businesses, combined with foreign currency translation 
impacts of the weaker Australian dollar compared to the US dollar. 
 
Domestic despatches in Australia and New Zealand have been lower than anticipated due to high channel 
inventories, particularly in the distribution segment, combined with customer hesitancy driven by falling regional 
prices. Underlying domestic demand remains solid supported by the ongoing pipeline of construction activity, albeit 
impacted by labour constraints and weather-related events. 
 
Looking at the performance across our portfolio of businesses during the current half year: 
 
Australian Steel Products is expected to deliver a lower result when compared to 2H FY22. Underlying domestic 
demand remains solid across key end-use segments, supported by a healthy construction backlog. However, as I 
just mentioned, despatch volume is expected to be lower than 2H FY22, particularly due to distribution customers 
seeking to lower inventories in a falling price environment and following the arrival of delayed imports. Building 
segment despatches have also been impacted by severe weather events and some labour constraints in the 
building and construction supply chain. 
 
North Star is expected to deliver a result around a third of 2H FY22, with the improvement to prior expectations 
driven by the depreciation of the Australian dollar relative to the US dollar. This has a benefit in the translation of 
earnings. The business continues to operate at full capacity, and the ramp-up of the expansion project is 
progressing according to plan, noting that it is not yet at the stage where it is likely to make a meaningful 
contribution in the half. 
 
The Buildings and Coated Products North America segment is expected to deliver a result around twice that of 
2H FY22. The contribution from the engineered building solutions business, which is benefitting from expanded 
margins on lower steel feed costs, is expected to be better than expectations at the time August guidance was 
provided. A negligible contribution is expected from BlueScope Properties Group due to project timing, and 
pleasingly, integration of the BlueScope Coated Products business is progressing well. 
 
Expectations for Building Products Asia and North America have moderately improved since guidance was 
provided in August, but we continue to expect a slightly weaker result than 2H FY22.  
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Margins in the North America business are better than expected, albeit lower compared to the cyclical highs of 
FY22. The business is expected to contribute around half of the segment’s earnings in 1H FY23. 
 
In addition to the typical favourable seasonality of the December half, the China business is seeing stronger 
despatch volumes and is also expected to contribute around half of the segment’s earnings in 1H FY23. 
 
The ASEAN businesses are experiencing difficult trading conditions reflecting weaker regional demand in a falling 
price environment, and accordingly are expected to deliver a moderate loss in 1H FY2023. Meanwhile, the Indian 
business is performing well and is expected to make a slightly lower contribution than last half.   
 
Expectations for the New Zealand and Pacific Islands segment have softened since the August outlook was 
provided. Domestic despatches are expected to be robust but lower than previously anticipated due to similar 
effects as seen in the Australian business. 
 
Our purpose and strategy 
 
Our strategy sets out how we will deliver on Our Purpose: To create and inspire smart solutions in steel, to 
strengthen our communities for the future. Our focus is to deliver strong returns for our shareholders and 
sustainable outcomes for all stakeholders. 
 
Turning to our strategic pillars 
 
Our TRANSFORMATION goal is to deliver a step change in customer experience and business performance. 
Investments in robotics, automation and digital technologies need to be core to our customer experience and 
manufacturing excellence programs. 
 
Transformation also speaks to our approach on climate change and sustainability, as we continue to embed 
sustainability at the heart of what we do.   
 
On GROWTH, I’ve been fortunate enough to spend time at our US businesses, visiting our existing and new sites, 
and meeting many of our passionate employees. We will continue to build out the North America value chain and 
our customer offers, with a focus on integrating our recycling assets and the Coated Products business. 
 
We have an incredible footprint across Asia with tremendous potential. We are striving to deliver on the promise of 
our earlier investments with an equal focus on growth and sustainable returns; we recognise there is considerable 
scope for improvement. And in Australia and New Zealand, our inter-material growth investments and broader 
strategies will continue to be driven by our comprehensive sales and marketing programs, backed up by product 
and service innovation and differentiation. 
 
As always, being a capital-intensive and cyclical organisation, we remain acutely focused on the need to DELIVER 
strong returns and robust cash flows. And above all, keeping our people safe. 
 
Sustainability 
 
At our sustainability investor day at Port Kembla in September, investors and analysts had the opportunity to meet 
our key leaders driving our sustainability journey, and if you haven’t already done so, I would encourage you to 
watch a recording of the briefing on bluescope.com.  
 
In line with our 2050 net zero target, greenhouse gas emissions have reduced year on year for five years, making a 
total reduction of 3.6 per cent since 2018.  
 
Non steelmaking emissions in FY22 increased slightly due to lower despatch volumes across mid-stream 
operations caused by supply chain constraints and disruptions. Despite this, since 2018, there has been a 3.7 per 
cent decrease in non-steelmaking greenhouse gas emissions. 
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While we continue to work on breakthrough technologies that are not ready for commercial deployment, investing 
the No 6 Blast Furnace reline helps secure the future of Australian steelmaking once Blast Furnace No 5 completes 
its current operating campaign around 2026. 
 
On a matter of public policy, BlueScope has submitted a comprehensive response to the Federal Government’s 
proposals to reform the Safeguard Mechanism, which covers about 200 Australian based industrial facilities – 
including BlueScope's Port Kembla and Western Port sites.  
  
The Government’s consultation paper proposes to implement declining baselines for Scope 1 greenhouse gas 
emissions at facilities covered under the Safeguard Mechanism. These declining baselines are designed to 
incentivise facilities to reduce their emissions through either generating credits or, if unable to reduce emissions, 
surrendering credits. 
 
Our response is aligned to the decarbonisation pathway for steel, and seeks to ensure the reforms do not impose 
material costs on BlueScope’s covered facilities or impair our international trade competitiveness. 
  
Innovation, partnerships and collaborations with governments, technology vendors and industry bodies are critical 
elements in the environmental and economic success of the reline. 
 
I will also note that we received several questions prior to the Annual General Meeting regarding BlueScope’s 
approach to and progress on addressing greenhouse gas emissions. As I have just covered, BlueScope has a 
comprehensive approach to climate change that is a core part of the Group's strategy. Our Climate Action Report, 
Sustainability Reports, regular financial reporting and sustainability investor briefings all contain significant detail on 
our strategy and approach. These documents are all available on our website.  
 
With regard to diversity, we continued our focus to better reflect the communities in which we operate through the 
year, with female representation continuing to grow across all segments of the workforce. Gender diversity can be 
seen on the stage here at Board level, and extends to our executive ranks - where 40 per cent of the executive 
team are female. 
 
While gender is an area where BlueScope has had significant opportunity to improve on, we recognise that 
diversity is broader than gender. Accordingly, strategies designed to support our business mirror the diverse 
communities in which we operate are being rolled out, including broadening our focus to areas such as disability 
and ethnicity. In the US, a focus on ethnicity has seen ethnically diverse candidates comprise 42 per cent of all new 
hires into the Buildings business. And in Australia, we launched our First Nations Framework. 
 
On the topic of responsible products and supply chains, we continued to ramp up our supplier assessment process, 
and continued to play a key role in the development of the ResponsibleSteelTM Standard, which aims to set a 
performance and transparency benchmark for the responsible sourcing and production of steel.  
 
Also this year, the Sustainability team has continued to represent BlueScope as a Business Association member 
for Be Slavery Free and we have become a signatory to the UN Global Compact Network, recognising our 
commitment to human rights and good labour practices.   
 
Conclusion 
 
In closing, FY22, our 20th year as a listed company, surpassed what was a very strong FY21. The record financial 
results speak for themselves, but beyond those, we were able to make significant progress in establishing our 
growth platform in the US and more broadly investing for future growth.  
 
So we look to the future with optimism. With the dedication of our 15,000 strong BlueScope team, our robust 
balance sheet and financial disciplines, we’re completely focussed on delivering long-term sustainable earnings 
and growth.  
 
Thank you. 
 


