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IMPORTANT NOTICE

This presentation is not and does not form part of any offer, invitation or recommendation in respect of 
securities. Any decision to buy or sell BlueScope Steel Limited securities or other products should be 
made only after seeking appropriate financial advice. Reliance should not be placed on information or 
opinions contained in this presentation and, subject only to any legal obligation to do so, BlueScope 
does not accept any obligation to correct or update them. This presentation does not take into 
consideration the investment objectives, financial situation or particular needs of any particular investor.

This presentation contains certain forward-looking statements, which can be identified by the use 
of forward-looking terminology such as “may”, “will”, “should”, “expect”, “intend”, “anticipate”, 
“estimate”, “continue”, “assume” or “forecast” or the negative thereof or comparable terminology. 
These forward-looking statements involve known and unknown risks, uncertainties and other factors 
which may cause our actual results, performance and achievements, or industry results, to be 
materially different from any future results, performances or achievements, or industry results, 
expressed or implied by such forward-looking statements. 

To the fullest extent permitted by law, BlueScope and its affiliates and their respective 
officers, directors, employees and agents, accept no responsibility for any information provided 
in this presentation, including any forward looking information, and disclaim any liability whatsoever 
(including for negligence) for any loss howsoever arising from any use of this presentation or 
reliance on anything contained in or omitted from it or otherwise arising in connection with this.

BlueScope Contact: 

Don Watters, Treasurer & Head of Investor Relations
P +61 3 9666 4206 
E don.watters@bluescope.com
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Our Purpose
We create and inspire smart solutions in steel, 
to strengthen our communities for the future



A HIGH-QUALITY ASSET PORTFOLIO
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A suite of quality assets across large and growing markets; with an end-use segment mix primarily 
focussed on building and construction, diversified across Australia, the US, Asia and New Zealand

United StatesNew Zealand and 

Pacific Islands

Australia

ASEANChinaIndia

Key

Metal coating 

and painting

Steel buildings 

and systems

Long products 

(rebar, wire)

Steel building 

materials and 

components

Steelmaking

(flat products)
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A portfolio of many well-known and respected names to support our premium branded positions

LEADING BRANDS
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OUR STRATEGY
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OUR PURPOSE

We create and inspire smart solutions in steel, to strengthen our communities for the future

OUR STRATEGY

TRANSFORM

DELIVER A STEP CHANGE IN 
CUSTOMER EXPERIENCE AND 
BUSINESS PERFORMANCE

Digital technology: Deliver the next 

wave of customer and productivity 

improvements through digital 

technologies

Climate Change and 

Sustainability: 

Actively lowering emissions intensity 

and producing highly recyclable 

products

GROW

GROW OUR PORTFOLIO OF 
SUSTAINABLE  STEELMAKING AND 
WORLD LEADING COATING, PAINTING 
AND STEEL PRODUCTS BUSINESSES

Grow our US business including 

expansion of North Star, the US’s 

leading mini mill

Drive growth in the fast growing Asian 

region, from an outstanding suite 

of assets

Pursue incremental opportunities 

in Australia

DELIVER

DELIVER A SAFE WORKPLACE, 
AN ADAPTABLE ORGANISATION 
AND STRONG RETURNS

Deliver safe and sustainable operations 
and an inclusive and diverse workplace

Maintain an integrated and resilient 
Australian business

Secure the future of steelmaking in NZ

Deliver returns greater than the cost of 
capital through the cycle

Maintain a strong and robust balance sheet

Deliver strong returns to shareholders



Climate action

EMBEDDING SUSTAINABILITY IN ALL THAT WE DO
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Five key sustainability outcomes

Sustainable and enduring business

Safe and inclusive workplaces

Responsible products and supply chains

Strong communities



Recognition of steel as a critical input for a clean energy 

future (incl. wind, solar and transmission infrastructure)

Consolidation and rationalisation in the US steel industry 

supporting enhanced supply-side discipline

Focus on overproduction and emissions reduction in 

China’s steel industry improving regional industry conditions

Steel intensive building and construction supported by 

government stimulus and infrastructure programs

Preference for lower density and regional housing 

maintained by consumers post-pandemic

Growth in steel intensive e-commerce infrastructure 

supported by continued acceleration in online shopping
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WELL POSITIONED FOR THE 
FAVOURABLE LONG TERM 
OUTLOOK FOR STEEL



FINANCIAL FRAMEWORK 
UNDERPINNING RESILIENCE
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Strong focus on driving financial performance and disciplined allocation of capital

Returns 

Focus
Focus on ROIC and

free cash generation

Robust

Capital Structure
Maintaining a strong

balance sheet

Disciplined

Capital Allocation
Targeting shareholder returns 

>50% of free cash flow



DEPLOYING FINANCIAL STRENGTH FOR LONG
TERM SUSTAINABLE GROWTH AND RETURNS
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1. Achieving the 2050 net zero goal is dependent on the evolution of emerging and break-through technologies to viable, commercial scale; access to appropriate quality and quantities of raw materials in both the near and longer-term; access to affordable, firmed renewable 

energy; availability of appropriate volumes of competitively priced hydrogen from renewable sources, and public policy that supports investment in decarbonisation and avoids risk of carbon leakage.

2. This will be subject to the Company’s financial performance, business conditions, growth opportunities, capex and working capital requirements and the Board’s determination at the relevant time.

3. With $285M of stock bought since August 2021, the Board has approved an increase in the scale of the buy-back program to allow up to a further $700 million to be bought over the next 12 months

1 Positioning the business 

for a low carbon future 2
Investing over $1.8bn in 

long-term sustainable 

earnings and growth
3 Increasing shareholder 

returns

• 2050 net zero GHG goal1

• Initial five year climate investment 

program of up to $150M

• Established corporate Climate 

Change team 

• North Star expansion on track; 

debottlenecking option

• Australian intermaterial growth: 

additional metal coating capacity

• Expanding Properties Group

• US and NZ painting capacity

• Port Kembla reline

• Increased annual dividend level, 

targeting 50 cents per share per 

annum2

• Extended buy-back program, up 

to $700M over the next twelve 

months3



1H FY2022
Highlights
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Positioning for long term sustainable growth and returns

1H FY2022 HIGHLIGHTS

• Continuing to evolve our approach to safety by building capacity and 

driving a greater focus on engagement and learning

• Delivered strong financial results and returns to shareholders

• Strong progress on climate – comprehensive climate change strategy 

launched; collaborations announced with:

– Rio Tinto, to explore technical and process options for low emissions 

steelmaking

– Shell, to explore and develop renewable hydrogen projects at Port 

Kembla

• Port Kembla reline project transitioning to feasibility phase – examining 

a comprehensive upgrade, including technologies to enable GHG 

emissions reductions

• North Star expansion well progressed, with expected start-up mid 

CY2022

• Established BlueScope Recycling with the acquisition of MetalX ferrous 

recycling business
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Record half year result on stronger spreads and robust demand

1H FY2022 FINANCIAL HIGHLIGHTS

1. Underlying financial results for 1H FY2022 reflect the Company’s assessment of financial performance after excluding (pre-tax): settlement gains related to defined benefit pension funds ($54.8M), gain on termination of a lease ($5.1M), business development costs ($8.2M) 
and a gain on discontinued operations ($1.6M). Refer page 65 of BlueScope’s 1H FY2022 Financial Results Presentation dated 21 February 2022 lodged with ASX for a full reconciliation of these underlying adjustments.

2. Return on Invested Capital – calculated as last 12 months’ underlying EBIT over average monthly capital employed.
3. Dividends unfranked. Buy-back is intended to be conducted over the next twelve months. Timing and value of stock purchased in the buy-back will be dependent on the prevailing market conditions, share price and other factors.
4. With $285M of stock bought since August 2021, the Board has approved an increase in the scale of the buy-back program to allow up to a further $700 million to be bought over the next 12 months

$2.20Bn

Underlying EBIT1

Up $1.67Bn on 1H FY2021

$688M

Free Cash Flow
(Operating cash flow less capex)

Up $422M on 1H FY2021

43.7%

Underlying EBIT Return 
On Invested Capital2

Up from 11.0% in 1H FY2021

$696M

Net Cash

$1.64Bn

Reported NPAT

Up $1.31Bn on 1H FY2021

Interim dividend 25 cps3

Buy back up to $700M4

Capital Management

Down from $798M at 30 June 2021
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Strong performance across the business, with outstanding contributions from North Star and ASP 

1H FY2022 UNDERLYING EBIT BY SEGMENT

$1,229M

North Star

Up 1,665% on 1H FY2021

$18M

Buildings North 
America

Down 74% on 1H FY2021

$688M

Australian Steel 
Products

Up 165% on 1H FY2021

$86M

New Zealand and 
Pacific Islands

Up 50% on 1H FY2021

$266M

Building Products Asia 
and North America

Up 77% on 1H FY2021

$(82)M

Corporate and 
Eliminations

7% unfavourable to 1H FY2021



SUSTAINABILITY HIGHLIGHTS
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Embedding sustainability in all that we do

• Ensuring our employees feel safe to speak up, be 

heard and feel welcome 

• Maintaining focus on female recruitment and 

40:40:20 initiatives across the business

• Commenced monitoring beyond gender metrics 

such as Ethnicity, First Nations and Disability

• Assessments completed are both new and re-

assessments

• Delays observed in assessment processes due to the 

impact of pandemic related disruptions on suppliers 

and their teams

Inclusion and Diversity

Female workforce participation 

21% 21% 22% 23%

FY2019 FY2020 FY2021 1H FY22

251
Suppliers 
engaged and 
assessed 46

Assessments 
completed in 
1H FY2022

Engage Assess ImprovePrioritise

Sustainable Supply Chain



SUSTAINABILITY HIGHLIGHTS
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Embedding sustainability in all that we do

• Port Kembla Steelworks (PKSW) and steel 

processing sites awarded ResponsibleSteel™ 

site certification in February 2022

• The independent, third-party site certification 

process has taken almost two years, involving a 

rigorous audit of across 12 sustainability 

principles

• Certification creates a valuable point of difference for 

PKSW, being the first steelmaking site accredited 

in the Asia Pacific region, and the fourth 

steelmaker in the world to receive the certification

• Commenced collaborations with:

– Rio Tinto, to explore technical and process 

options for low emissions steelmaking

– Shell, to explore and develop renewable hydrogen 

projects at PKSW

• Following on from the Net Zero Steel Pathway 

Methodology Project, BlueScope has joined the 

Science Based Target initiative’s steel 

decarbonisation pathway Expert Advisory Panel 

ResponsibleSteel™ Site Certification Climate Change



FUTURE INVESTMENT PRIORITIES
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Indicative ~$1.9bn of projects identified over five years for growth opportunities, foundational 
investment and to position the business for a low carbon future 

Future investment priorities ($M)

1. BlueScope will begin to assess the hot strip mill debottlenecking opportunity as we progress through the ramp up period of the expansion project.

Sustaining

Climate

Growth
~$775M

~$150M

~$275M

~$250M

~$150M

~$100M

Port Kembla
blast furnace reline
and upgrade

~$1Bn

BPG expansion

North Star debottlenecking

US coil painting capacity

Australian metal
coating capacity

Five year climate
investment program

~$1.9bn



FINANCIAL STRENGTH
GUIDED BY OUR FINANCIAL FRAMEWORK
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20.0% 19.5%

7.6%

24.8%

43.7%

FY2021FY2018 1H FY22 

(LTM)

FY2020FY2019

Group ROIC1 Performance (%)

Returns 

Focus

Robust

Capital Structure

Disciplined

Capital Allocation

1. Return on Invested Capital – calculated as last 12 months’ underlying EBIT over average monthly capital employed.

2. Chart reflects half year cash settlements of shares bought back and dividends paid.

23.1% average 

~$700M NET CASH
at 31 December 2021

~$3.4Bn LIQUIDITY 
at 31 December 2021

INVESTMENT GRADE
credit ratings

Strong returns, a robust balance sheet and a disciplined approach to capital allocation

Focus on ROIC and free cash generation Maintaining a strong balance sheet
Targeting shareholder returns 

>50% of free cash flow

Dividends paid and buy-backs2 ($M)

300

502

229

70

285

61

76

71

222

FY2020FY2018 FY2019 FY2021 1H FY22

361

578

300

70

507

Dividend Buy-back



A different kind of steel company being purpose-led, 

sustainability focussed and differentiated by strong brands

Well positioned with a high-quality asset portfolio to take 

advantage of favourable industry and end use trends

Disciplined approach to deliver returns through the 

cycle, a strong balance sheet and effective capital allocation

Robust performance with demonstrated strong return 

on invested capital, cash generation and shareholder returns

Deploying financial strength to secure a sustainable 

future, long-term growth and shareholder returns

A RESILIENT BUSINESS 
DELIVERING RETURNS 
THROUGH THE CYCLE
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Questions
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