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About the Episode 

• Our Head of Corporate Affairs, Michael Reay, holds a special interview at the Port Kembla Steelworks in 
Australia with Dave Bell, our retiring General Manager Manufacturing, who reflects on his career, describes the 
people he’s met along the way and explains how BlueScope has evolved and continues to adapt for the future. 

• Host: Martin Feld 

• Interviewer: Michael Reay 

• Interviewee: Dave Bell 

Transcript 

[Opening theme music] 

[00:00] 

Martin Feld [00:00:10] 

Hello and welcome to our first episode of Voices of BlueScope for 2022. On the podcast, we meet the people who 
work behind the scenes at BlueScope to create strength every day. To kick things off this year, we're pleased to 
present a special interview at the Port Kembla Steelworks in Australia with Dave Bell, our retiring General Manager 
Manufacturing. In this role, Dave has been responsible for the entire integrated steel-making facility and is now 
leaving BlueScope after an impressive 43 years with the company to enjoy retirement and time with family. Since 
starting at BlueScope, Dave has worked in a range of operational and managerial roles, leading various projects 
that have been significant not only for the Illawarra region in New South Wales, but for our industry Australia-wide. 
Michael Reay, our Head of Corporate Affairs, sat down with Dave to reflect on his career, the people he's met along 
the way and how BlueScope has evolved and continues to adapt for the future. Let's cross to the interview now. 

[Transition music] 

Michael Reay [00:01:19] 

Well hi, Michael Reay here, Head of BlueScope's Corporate Affairs, and I'm here in Port Kembla with our special 
guest today who's retiring: Dave Bell! Welcome, Dave. 

Dave Bell [00:01:29] 

OK, thank you. 

Michael Reay [00:01:30] 

So this is my first day back and this is your last day. 

Dave Bell [00:01:35] 

Essentially! 

Michael Reay [00:01:35] 

Yes! So any tips for how do I get through the next 20 years? 
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Dave Bell [00:01:41] 

Um no, just work hard and look after your mum! 

Michael Reay [00:01:45] 

There you go, great advice there. Now you've had a stellar career. You started way back over 40 years ago, now, in 
Whyalla. Tell us a little bit about that and your journey to Port Kembla. 

Dave Bell [00:01:57] 

As a trainee in Whyalla, ‘trainee metallurgist’, they were called in those days and I got to do a whole lot of different 
jobs. Things were different then: a lot of manual manual work and and did a did a lot of things there as well… 
ended up being in customer technical service and the marketing department and had the opportunity to come to 
Port Kembla at the welded beam plant. 

Michael Reay [00:02:18] 

A little birdie tells me you were pretty good on the photocopier too. 

Dave Bell [00:02:22] 

Yeah one of those early jobs was the photocopy guy. Yeah… 

Michael Reay [00:02:26] 

It's interesting, isn't it? And from there, how did the journey get to eventually, to Port Kembla where you've been for 
a while now? 

Dave Bell [00:02:34] 

That was, like I say, I was lucky enough to take the opportunity to come to welded products plant, which was a 
greenfield site then and actually reported to Whyalla, so it was a customer of the steelworks here. 

Michael Reay [00:02:45] 

Right, yep… 

Dave Bell [00:02:45] 

Small business, great opportunity, had its own P&L. You know, we we worked hard as a team. It was a great, great 
experience with with… I don’t know, starting a new business, almost. It was fantastic. 

Michael Reay [00:02:58] 

And over this 40-year journey, what's the biggest change that you've seen or witnessed? 

Dave Bell [00:03:04] 

I think that the automation, automation, digitisation, the improvement in the environment and then the workforce the 
workforce is, you know, was male-dominated then; you were, you were unusual to see a lady out on the on the 
operating floor. There were some, but it was unusual. Nowadays, you don't even blink an eye. It's just common. It's 
normal, right? It's what it's how it should be. 
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Michael Reay [00:03:27] 

Now it's been a big change, that's for sure. Now, many people may not understand what your role is, but GM 
Manufacturing, it's a big role. It's not just the steelworks here. It's, you know, the big sites that we've got around the 
country, like Western Port and the service centres and all our freight and logistics and Innovation Labs, all those 
things. So it's a it's a big role. How does, how does one cope with all that and manage that on a day-to-day basis? 

Dave Bell [00:03:51] 

A lot of great people in that in the business, as you described it, ah technology helps nowadays and able to do 
things remotely, knowing lots of people, getting having the opportunity before the the lockdowns and the travel 
restrictions being able to go and understand them all. But it's mainly the great people. Like at the end of the day, 
General Manager doesn't really do much, is just a…. 

Michael Reay [00:04:13] 

Sounds like a great job, actually, doesn't it? Now, in the steel game, it's an up-and-down cyclical industry. We've 
had some tough times. What have been the toughest times here? 

Dave Bell [00:04:25] 

I would have to say the stave exchanges were the toughest times here and the team that did that, they were 
definitely adrenaline-pumping moments for me. For me personally, because I like I said, I couldn't actually do 
anything other than sort of be there and encourage and the like. But the team that involved in that, I'll be forever 
grateful for it and the company will be. And then in 2015, you know, there was another again, you look back in 
those times now and you go, *Gee, they were fun*, and you know, they were they weren't at the time, but they were 
fun to be involved in from the point of view of everybody, same purpose, looking, looking the same objective and on 
the same team rowing the same way was just great. 

Michael Reay [00:05:07] 

And you were right in the thick of things back in 2011 as well when we had to shut a blast furnace and you were in 
charge of iron-making and coke-making back then, I think, wasn't it? 

Dave Bell [00:05:16] 

Yeah, that's right. I was was Manager Iron-making. And then and it's, you know, it's a funny thing about those big 
events. You sort of you put them back in the subconscious and forget about him. But there's another one, you 
know, another major event, you know, a thousand people left the business then, and being able to wander around 
and help everybody as an individual, I think one of the great things about all that is nobody was forcibly made 
redundant as a result of that. So it's just another thing I think the company can be proud of. We're able to look after 
everybody and those that wanted to stay got jobs and those that didn't were able to leave on on good terms. 

Michael Reay [00:05:51] 

Yeah, a great achievement. But speaking of achievements, what is your proudest achievement over your career? 

Dave Bell [00:05:57] 

Well… 

Michael Reay [00:05:59] 

Tough question, but… 
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Dave Bell [00:06:01] 

That would have, I think, being able to be in the heart of the business when we were going through the stave 
exchanges and, you know, doing those stave exchanges that were new technology, we didn't know what we were 
going to do. There wasn't a solution. We didn't buy anything to come in, it was all ingenuity from the from the team 
involved in that and the same group of people, the same individuals all pulling together, so, eternal respect to all 
those people, that's that's sort of my proudest moment, I think. 

Michael Reay [00:06:30] 

Yeah, that's great. And you and I have been through a few of those big issues and and when Dave rings me that 
these days, he says, ‘It’s no drama; it's all good!’. So which just puts me at ease, which is great, but that sort of 
shows the period that we have been through over many years. What's your view of the future of the industry, future 
of steel here at Port Kembla and how do you think that's going to play out? 

Dave Bell [00:06:52] 

I think it's actually a really exciting time. You almost wish, well, everybody, I almost wish I was sort of 20 years 
younger because there's so many exciting things are going to be happening here. We're going to have the blast 
furnace reline, hopefully with with the board approval still to come. But you know, there's a great opportunity. 
There's a great team working on that and we've got the opportunity to to really make that the sort of the best, best, 
lowest-carbon-producing blast furnace in in the world. But then we've got our MoU with Rio Tinto for using 
Australian ores. We've got an MoU with Shell for hydrogen and the hydrogen hub we're working on here. We want 
we want to be at the front of that. So there's so many things going on in the Illawarra and in our business, and 
we're in the middle of it all. It's going to be really exciting for the region. 

Michael Reay [00:07:39] 

Rewind 40 years. What's a bit of career advice you'd give a younger Dave Bell? 

Dave Bell [00:07:44] 

Wow, um… I think this sounds weird, but take more, take more risks, you know, be a little bit braver. You know, 
there's almost almost nothing you can do personally that was going to change world events or significantly change, 
you know, have a go and see what see where life takes you. 

Michael Reay [00:08:04] 

Good advice, good advice. And we've spent a lot of time together in the last six to 12 months with community 
consultation for the Six Blast Furnace Reline project. And look, the feedback from the community has just been 
overwhelmingly supportive of you and the project and and your leadership, and I think they're all going to be sad to 
see you go and… but that's a testament to you, Dave. I think you've done a great job not only running the business, 
but you were with all stakeholders. So, so well done on on a great career and you leave a really strong legacy in 
the community. So let's talk about your retirement plans. What do you what's Dave going to do on come Monday 
morning, next week. 

Dave Bell [00:08:43] 

Monday morning, next week? Pack the car, go for a bit of a driving holiday around Victoria, which… 

Michael Reay [00:08:48] 

The Mustang? 
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Dave Bell [00:08:49] 

Not the Mustang, no… 

Michael Reay [00:08:51] 

The family car? 

Dave Bell [00:08:52] 

Family car. So that'd be fun and I'm hoping I can get into, getting… getting into Victoria is harder than getting out, 
so hopefully I can get across the border and before it gets locked down. But do that and then I’m really, really 
hoping I'll be able to spend more time on my same passion as yours, Michael model playing guitar and and actually 
learning how to to be half-decent at it. 

Michael Reay [00:09:15] 

I brought, I wore my guitar cufflinks in honour of you and what you're going to be doing for the next 20 years, so 
we'll have to get you back and have a jam and… 

Dave Bell [00:09:25] 

Yeah, that’d be fabulous! 

Michael Reay [00:09:25] 

…to see how it's going, which is great. So is there any parting words you would have for our employees? I mean, 
you've got a big stack of them, probably half of ASP employees work for you. What's your message to them? 

Dave Bell [00:09:37] 

You know, with the, with the virus and ah… being unable to travel, I would have loved to come round and say 
goodbye to as many people as possible. And and I just would like to thank everybody that has that I've ever worked 
with, ever met, been involved within this, this fabulous industry and this and this sort of fabulous company that we 
all work for. I've got 40-odd years; I thanked a few people recently who had 50 years’ service. You know, it's it's it's 
a great company to work for and it's been my passion over many, many years and I know I’m going to miss it. I'm 
going to miss everybody. So thank you very much. 

Michael Reay [00:10:13] 

Nah, well done. And look: final message was, you know, ResponsibleSteel. We went through the audit process last 
year, and we're not far. We're on the cusp of hopefully getting certification. Tell us what that means for the business. 

Dave Bell [00:10:27] 

Oh, ResponsibleSteel is, it's a great initiative and we’ll be one of the early ones in the world’s steel companies, but 
we'll be able to to be to stamp our product much the same as you might see, you know, sustainably-sourced wood 
or like in Bunnings or furniture. It's not just about the carbon intensity, it's about our water stewardship, our 
involvement with the community, involvement with our employees. It's just a great thing and hopefully we'll be able 
to make an announcement soon, with, that we've got it. You know, it's been stretched out a bit with the coronavirus, 
but it's another really exciting time. And looking forward to seeing seeing how we go. 
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Michael Reay [00:11:07] 

Well, you have been a big part of that, so we'll get you back, and as you know, BlueScope is a bit like Hotel 
California: you can check out, but you can never leave. So I'm sure we'll be seeing you down the track and look, 
your son Steve, who works here as well. He's really hoping that you know your time as his full-time, you know, 
babysitting the grandkids, so thinking…. 

Dave Bell [00:11:27] 

Probably! 

Michael Reay [00:11:29] 

All right. Well, well, congratulations on a great career with BlueScope and good luck for the future and what the 
next chapter looks like for Dave. 

Dave Bell [00:11:38] 

Fantastic, thank you. Thank you, everybody. 

[Transition music] 

Martin Feld [00:11:43] 

We hope that you enjoyed listening to Dave, and we thank him for his years of service. There are many across the 
company who will miss him dearly. For this episode, make sure to visit the show notes to learn more about some of 
the topics and projects that were mentioned. Also, stay tuned for future stories about the Port Kembla Steelworks, 
its role in the Illawarra region and its ongoing technological evolution. For other news and updates, go to 
bluescope.com, visit BlueScope on LinkedIn or follow @BlueScope on Twitter. Thank you for listening to the Voices 
of BlueScope podcast. We hope to have you again soon. 

[Closing theme music]
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