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BLUESCOPE STEEL ANNOUNCES HALF YEAR RESULTS 

 
BlueScope Steel (ASX: BSL) today announced a net profit after tax (NPAT) of $312 million for the six 
months to 31 December 2005. BlueScope Steel continued to build on its track record of rewarding 
shareholders by increasing its interim ordinary dividend by 11 per cent to 20-cents per share and it 
announced the continuation of its share buy-back program. Since public listing in July 2002, the Company 
has purchased some 113 million shares or approximately 14 per cent of the total shares issued. 
 
Highlights for the half year included: 
 

• Annualised after tax return on equity of 18.9 per cent 
• Earnings per share of 44 cents 
• Total revenue of $3.9 billion in line with the previous comparative period 
• Hot strip mill at Western Port back into full operation from November following 12 week 

outage due to fire 
• Asian growth initiatives progressing well with Thailand and Vietnam facilities 

commencing operation during the half  
 
In commenting on the half year results, BlueScope Steel Managing Director and Chief Executive Officer, 
Kirby Adams said:  “The results for this half year are acceptable given we have had to battle adverse 
conditions including lower steel pricing, high raw material and feed costs and a more competitive market 
environment.  
 
“The Company’s revenue at $3.9 billion was in line with the previous comparative period. Revenue was 
maintained through domestic price increases and higher sales volumes, notwithstanding reductions in 
international steel prices and a strengthening of the Australian dollar.  
 
“Net profit after tax decreased by $190 million (38%) to $312 million. This reduction was due primarily to a 
$120 million increase in raw material costs mainly for iron ore and coal, together with steel feed to our 
downstream businesses in Asia and North America. In addition, a fire at the Western Port site (Coated and 
Building Products Australia) cost the Company $28 million in additional costs and lost margins. Earnings 
from North Star BlueScope Steel were down $25 million due to hot rolled coil prices declining more than 
the price of scrap feed, and there were $20 million higher pre-production, start-up and business 
development costs related to growth activities, principally in Asia. Across the Group, selling prices were 
$60 million higher than the previous period with a significant decrease in the price of export commodity 
products being more than offset by domestic price increases. 
 
“Earnings from Hot Rolled Products decreased as a result of: a substantial increase in the cost of coking 
coal and iron ore; lower hot rolled coil and spot slab pricing to export customers; and lower earnings from 
North Star BlueScope Steel due to hot rolled coil prices declining more than the price of scrap feed. These 
were partly offset by higher domestic and inter-segment prices to Coated and Building products Australia 
and additional sales volumes resulting from higher raw steel production. 
 



“Earnings contribution from New Zealand and Pacific Steel Products decreased as a result of declining 
export prices, the effect of higher maintenance downtime on production volumes and costs, together with 
higher coal and electricity costs. These were partly offset by higher domestic prices across the product 
range. 
 
“Coated and Building Products Australia incurred a loss in the half year, however, this reflected an 
improvement over the previous comparative period. The improvement reflected higher domestic selling 
prices for all products, partly offset by higher steel feed costs from Hot Rolled Products. The current half 
year was also negatively affected by a fire at the Western Port hot strip mill which closed the line for 12 
weeks, reduced sales volumes and increased costs by $40 million (before tax) across the Group. 
 
“Coated and Building Products Asia earnings decreased to a small loss during the half year. Earnings in 
this segment were significantly affected by rapidly declining steel prices from their peak in the second half 
of FY2005. The price paid for purchased steel feed in inventory could not be fully passed on. In addition, 
Asian customers held back on orders in anticipation of further price reductions, and there were higher pre-
production and start-up costs related to growth projects in Thailand, Vietnam, India and China. 
 
“Coated and Building Products North America showed a modest improvement over the previous 
comparative period. Improved margins were largely offset by higher start-up costs at the Jackson, 
Tennessee plant, which are now behind us.  
 
“We continue to build on our track record of rewarding shareholders as we grow and have increased the 
ordinary dividend by 2 cents to 20 cents per share. Also during the period, approximately 10.6 million 
shares were repurchased and cancelled as part of the buy-back program announced in November 2005 to 
purchase up to 25 million shares. This program will continue and has provided us with an excellent 
opportunity to further deliver long-term value to shareholders by improving the earnings per share. Since 
public listing in July 2002, the Company has repurchased some 113 million shares or approximately 14% 
of the total shares issued.  
 
“A number of the previously announced growth initiatives are commencing operation and during the period, 
first production was started for our new metallic coating line in Vietnam ahead of schedule. Our second 
metal coating line in Thailand was commissioned in August 2005. The construction of our state-of-the-art 
metallic coating and painting facility in Suzhou, 80 kilometres west of Shanghai, is nearing completion and 
our first combined BUTLER® PEB-LYSAGHT facility is on schedule to be completed by mid-CY2006.  
 
“We are excited about our growth prospects in the Asian region. In this half, we announced: our joint 
venture in India with Tata Steel and the development of a metal coating and painting facility at 
Jamshedpur; a BUTLER® manufacturing facility and Design Centre in the Pune facility currently under 
construction; and in Indonesia, the development of a second metal coating and paint line at our Cilegon 
operations. We are building BlueScope Steel Asia into a unique and valuable franchise. 
 
“When it comes to safety, zero harm is our sole focus. Our employees have made great improvements, 
with injury levels remaining very low at world’s best standards. But this is not enough. Despite our 
improvements, during the half we had two fatal incidents one with a New Zealand Steel employee in July 
2005, and another with a construction company contractor working at the Suzhou, China construction site. 
We all remain vigilant in pursuit of our goal of zero harm. We will not rest until everyone who enters one of 
our sites leaves that site in the same condition as they arrive.  



Outlook 
 
“We expect our FY2006 after tax earnings outlook to be in the range of $0.65 - $0.75 EPS. The main 
factors contributing to the expected weaker second half earnings are from lower global steel prices and the 
full effect of higher contract iron ore costs on earnings.  
 
“Notwithstanding these short term challenges, our business strategy has not changed. If anything, current 
compressed upstream steel margins reinforce the need to position ourselves closer to the end customer.  
 
“In the Australian market, we have moved promptly to improve our market offer to customers to enable 
them to compete more aggressively against imports. However, these activities are not expected to 
significantly improve our earnings mix until the first half of FY2007. The Asian economies remain strong 
and the Company has taken a number of initiatives that should deliver improved margins, with a particular 
focus on further developing our markets. We continue to strongly support the view that China will 
implement the announced reform of its steel industry. This will be further supported by continued steel 
industry consolidation.  
 
“We take this opportunity to thank our customers for their continued business and support, the 
communities in which we operate for hosting us, and our employees, many of whom worked tirelessly to 
minimise disruption to customers following the Western Port fire.” 
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About BlueScope Steel Limited (ASX: BSL) 
BlueScope Steel is an international flat steel solutions company, with a manufacturing and 
marketing footprint spanning Australia, New Zealand, Asia and North America. The Company is 
the global leader in the provision of high quality metallic coated and painted steel products for 
the building and construction sector, and also supplies customers in the general manufacturing, 
automotive and packaging sectors. 
 
BlueScope Steel’s strategy is to grow the proportion of its revenue and earnings generated from 
downstream value-added steel products, by capitalising on high growth markets in Asia, 
providing leading product and service offers, and through successful inter-material competition 
based on the superior properties of steel products. 
 
BlueScope Steel’s strengths include its unrivalled network of manufacturing facilities in Asia, 
proprietary coating and painting technologies and strong brands, including COLORBOND® 
steel, ZINCALUME® steel, the LYSAGHT® range of steel building products and the BUTLER® 
brand of pre-engineered steel buildings. 
 
BlueScope Steel operates a 5.1 million tonnes per annum integrated steelworks at Port Kembla, 
Australia, a 650,000 tonnes per annum integrated steelworks in New Zealand, and has a 50 per 
cent interest in a 1.8 million tonnes steel mini-mill in Delta, Ohio.  Steel rolling, coating and 
painting plants are located in Australia, New Zealand, Thailand, Malaysia, Vietnam and 
Indonesia, and under construction in China and India.  BlueScope Steel has a network of more 
than 50 roll-forming facilities in 13 countries that is unmatched by any other steel company, and 
is the market leader in steel pre-engineered buildings in China and North America. 
 



 
 

For further information about BlueScope Steel Limited: www.bluescopesteel.com 
 
Contacts: 
 
Media Investor
Sandi Harwood 
Manager External Affairs 
BlueScope Steel Limited 
Tel: +61 3 9666 4039 
Mobile: +61 (0)411 027 006 
E-mail: Sandi.Harwood@bluescopesteel.com

John Knowles 
Vice President Investor Relations 
BlueScope Steel Limited 
Tel: +61 3 9666 4150 
Mobile: +61 (0)419 893 491 
E-mail: John.Knowles@bluescopesteel.com
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