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CHAIRMAN’S OPENING REMARKS AND ADDRESS 
 
(Check against delivery) 
 
Ladies and gentleman, I would now like to address the key topics that are of 
particular interest to shareholders: 
 
− The Company’s strong FY08 performance  
− The share price – as compared to the real value of the business 
− Our strong first quarter performance in FY09, our outlook for the immediate future 

and the Board’s intention for the interim dividend  
− Our action plans in this economic downturn 
 
The global market is very different today than it was in June. 
 
We’ve seen markets around the world rocked by the loss in consumer confidence, 
with share indices dropping suddenly and significantly. 
 
The global steel sector has been impacted as much as any and BlueScope has been 
caught up in that. 
 
Let me explain, that while BlueScope’s share price has fallen, we remain confident in 
BlueScope’s future. 
  
Performance, Current Trading and Outlook 
 
In the 2008 financial year your Company had another very good year’s operational 
and financial performance with continued strong demand for steel worldwide and 
prices remaining high. 
  
Reported net profit after tax (NPAT) was $596 million, $90 million lower than the year 
prior, but this was mainly due to the non-cash write-down taken for our China and 
Vietnam metal coating business. 
 
The underlying business performance was positive. Underlying net profit after tax 
(NPAT) rose 27 per cent over the previous year, reaching $816 million, with the 
underlying earnings per share increasing to $1.10. 
 
Total revenue rose by nearly $1.6 billion to reach a record $10.5 billion. 
  
Stronger sales volumes across all regions and higher export steel prices led to the 
increase in revenue. 
 
Production records were set across multiple facilities, enabling the Company to 
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capitalise on the high demand for steel. 
 
Importantly, we finalised the year with a strong balance sheet and gearing at the 
bottom of our range. 
 
Just two weeks ago, on October 30, we advised the market that we expect to have a 
strong first half result based on an unaudited Q1 profit of $430 million. 
 
This is more than the underlying profit result for the whole of the first half of last year. 
 
This strong performance is mainly due to improved earnings contribution from the 
recent acquisitions, high global steel prices, and continued strong Australian sales. 
 
While we can be pleased with this early performance, in the second half of this 
financial year we see a challenging market, with higher raw material costs and softer 
steel demand globally. 
 
Normally, I would provide a more detailed update and outlook. 
However, we did that at the October 30 market update which was designed to 
encourage the market take a longer term view of BlueScope Steel’s value. 
 
Our CEO, Paul O’Malley, will give you a summarised version of this in his 
presentation. 
 
I can confirm that barring unforeseen circumstances, the Board intends to maintain 
the interim dividend at 22 cents per share, fully franked. 
 
Our dividend plan is based on the strong FY08 and FY09 first quarter performance, 
the company’s strong balance sheet, cashflows and low gearing. 
   
Actions we are taking 
 
As I’ve mentioned, the second half of the year is expected to be more challenging 
than the first. 
 
BlueScope has been taking action for a number of months now, to improve cashflow 
and earnings. 
 
CEO Paul O’Malley has introduced the Blueprint, the Company’s strategy document 
covering a range of business improvement activities. 
 
The Blueprint is progressing well and on track to deliver a total of $200 million in 
working capital reductions by the end of this financial year. 
  
The Company is focused on further reducing costs. 
 
Just to cite a few of these initiatives – the Company is: 
 
− fast tracking the rationalisation of our US manufacturing footprint to gain greater 

synergies;  
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− re-scheduling production to minimise cash costs; and  
− reducing all non-essential spending. 
  
These Blueprint initiatives are helping to further strengthen the balance sheet, put 
the Company in a solid cash position and maintain the low level of debt and gearing. 
  
These actions will see BlueScope weather the current down-turn and emerge as a 
strong company. 
 
Your Board believes the current share price does not reflect the true value of the 
company. 
 
For example, the current replacement value of our largest manufacturing facility, the 
Port Kembla Steelworks, is more than $10 billion well above the current market 
capitalisation of the Company. 
 
So it is clear the current share price does not reflect the full value of this asset, let 
alone BlueScope’s total suite of assets. 
 
BlueScope Steel’s share price is in line with the ASX 200 Materials index. 
   
The company’s share price is performing better than many of its peers in the global 
steel sector. 
 
I can assure you that we are focused on the things we can do to build shareholder 
value. 
 
Strong operating cash flows and balance sheet 
 
To add some perspective, in 2007/08, the Company generated $1.65 billion in 
operating cash flows – an increase of 23 per cent on the previous year. 
 
In 2003, BlueScope’s first full year as a separately listed company, the operating 
cash flow was $598 million. 
 
So in six years, the annual cashflow has increased by $1 billion. 
 
As a result, BlueScope Steel has been able to maintain its low gearing ratio of 
around 30 per cent, even with the two key acquisitions of Smorgon Distribution and 
IMSA Group over this last year. 
 
Strategic acquisitions during the year 
 
The acquisition of Smorgon Steel Distribution into the new Australian Distribution 
and Solutions increases BlueScope’s ability to serve customers through a broader, 
combined distribution network. 
 
We now have 136 distribution sites in rural and urban Australia. 
 
The Company’s acquisition of the IMSA group of businesses in the US, strengthens 
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BlueScope’s presence in the North American non-residential market and is an 
excellent strategic fit. 
   
Combined with Butler Manufacturing, BlueScope is now the global leader in pre-
engineered buildings (PEBs). 
 
We have a strong channel to market through a unique builder network of more than 
2,000 building companies throughout the US which is served by nearly 5,000 
BlueScope Steel employees. 
The Board was in the United States just three weeks ago. 
 
I’m pleased to report the integration into our existing North American business is 
ahead of plan and while the short term market outlook is difficult, we are building our 
competitive advantage in this market. 
 
Blast Furnace reline, sinter plant upgrade  
 
Turning closer to home, one of the most significant undertakings for the 2009 
financial year is the No 5 Blast Furnace reline at Port Kembla Steelworks which will 
commence in March. 
 
The reline is a crucial investment in the future of this facility. 
 
The No 5 Blast Furnace is one of BlueScope Steel’s key assets and has performed 
exceedingly well over its 18 year life. 
 
At a cost of $370 million, the reline project will restore the blast furnace to peak 
operating condition and secure our iron-making capacity for many years to come. 
  
It is expected to take 105 days to complete involving more than 1,000 engineers and 
tradespeople onsite. 
  
During this period, our steel production will be approximately halved. 
 
Given the current global slowdown, the timing of the reline is fortuitous. 
 
In this same period, the sinter plant will be upgraded to deliver savings in raw 
material costs. 
 
HEALTH & SAFETY AND ENVIRONMENT  
 
SAFETY 
 
Safety remains the Company’s number 1 priority and the CEO will speak more fully 
about this in his address. 
 
ENVIRONMENT 
 
The environment is an area where the Board, the Company’s management team and 
employees have a major focus. 
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Port Kembla steelworks is now an Australian industry leader in water conservation 
and water management. 
 
And our award winning schools’ education program “Tank A Day Challenge” is now 
in its second year. 
 
It has been introduced to one third of all Australian primary schools and is helping 
more than 500,000 schoolchildren understand the value of water in Australia. 
 
Apart from the regular HSEC meetings, chaired by the Deputy Chairman Ron 
McNeilly, the Board has spent considerable time reviewing the Company’s 
environment policies, and monitoring performance. 
 
Earlier this year the Board attended a public policy briefing day in Canberra with a 
number of members of the Federal Government and key departmental officials. 
 
The Company has been engaged with Government, to try to ensure that its proposal 
for an emissions trading scheme, or 'Carbon Pollution Reduction Scheme' takes 
account of emissions intensive trade exposed industries and the unique challenges 
for the steel industry. 
  
The manufacture of new iron and steel produces significant quantities of greenhouse 
gases. 
  
This is a result of the chemistry of the manufacturing process which is the same 
worldwide, so that regardless of where the steel is made, greenhouse gases will be 
emitted. 
  
In this regard, BlueScope Steel's Australian blast furnaces are efficient by world 
standards. 
  
 While the Company is participating in research both overseas and in Australia to 
find a new, low carbon iron-making technology, a commercial breakthrough is likely 
to be many years away. 
  
 In the meantime, the imposition of a carbon price in Australia ahead of major 
international steel competitors - such as China, India, Brazil, the United States and 
others - could impose a substantial cost on the Australian iron and steel industry, 
thereby reducing its competitiveness. 
  
 The Australian Government has recognised there are sound reasons to provide 
transitional assistance for some domestic industries, including iron and steel, until 
such time as major competitors are subject to a carbon cost. 
  
 The Board is closely engaged in what is a very important public policy issue for the 
Company. 
 
Port Kembla Steelworks Plant - Steam Supply and Co-generation Facility 
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Port Kembla Steelworks is a world class steel works and a key asset in the 
BlueScope Steel portfolio. 
 
The Board is currently reviewing the feasibility study for a major capital investment 
for steam supply with a new co-generation facility at Port Kembla. 
 
The proposed facility will cost more than a million dollars and is a large and complex 
project. 
 
Just yesterday, the Board spent a full day at Port Kembla engaged in a detailed 
analysis and review of the project. 
 
Apart from improving operational performance, the investment will deliver 
environmental benefits by reducing carbon emissions by a net 800,000 tonnes 
annually, equivalent to removing approximately 185,000 cars from the road every 
year. 
  
However, while the Board would like to proceed with the project we are studying the 
proposal to fully understand our real options. 
 
Key considerations include the national policy framework for a future carbon pollution 
reduction scheme, operational security at the plant, environmental factors and of 
course sound financial management in a tough economic environment. 
 
Governance - new Board member 
 
Let me briefly touch on matters of corporate governance. 
 
Firstly the Board welcomes the newest Director, Mr Doug Jukes, who was appointed 
this October. 
 
Mr Jukes’ financial experience and involvement in international business and talent 
management will be very valuable to the Company and its international operations. 
 
His appointment is part of our ongoing process of regeneration and succession 
planning. 
 
This process will continue over the coming years and may see a further increase in 
the Board numbers. 
 
The issue of Board composition and regeneration and a likely further increase in 
Board numbers is the reason for Resolution 5 in the Notice of Meeting, which seeks 
an increase in the Directors’ Fee Cap. 
 
However, the Board has resolved not to increase individual fees in the coming year. 
 
The recent turmoil in the US financial sector has increased shareholders’ focus on 
remuneration practices. 
  
BlueScope Steel was one of the first companies to have the Director who chairs the 
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Remuneration Committee speak at an AGM. 
 
This first occurred in 2003. 
 
Ms Grady will explain how BlueScope’s remuneration policy aligns executives’ 
remuneration directly with the Company’s performance. 
 
It is important to note that a significant proportion of executives’ remuneration is at 
risk and depends on Company performance and share price. 
  
The impact of a falling share price is felt by us all. 
Directors are required to allocate at least 10% of their fees to acquire Company 
shares which must be held for at least 3 years. 
 
In addition, they are expected to hold Company shares to a value of one year’s fees. 
So you can see the Board and the Management’s interests are very clearly aligned 
with your own position. 
 
Summary 
 
In summary, BlueScope Steel has:  
 
− a strong balance sheet 
− strong cash flows;  
− low debt levels;  
− excellent management and employees; 
− strong customer and supplier relationships, and  
− a sound business plan  
 
which will all serve us well in meeting the challenges of a slowing economy. 
 
Ladies and Gentlemen, we expect a strong first half profit performance based on a 
first quarter of $430 million. 
 
The Board intends to maintain the interim dividend at 22 cents per share, fully 
franked, subject to there being no other extraordinary economic circumstances. 
 
The Board does not intend to bring forward future dividend announcements outside 
of the normal reporting cycle. 
 
This early advice of the dividend at today’s AGM is made following our market 
update on October 30. 
 
In conclusion let me thank you, our shareholders, my fellow Directors and the CEO, 
management team and employees for your support and contribution to the 
company’s performance. 
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