
ANNUAL GENERAL MEETING 
10.00AM, WEDNESDAY, 12 NOVEMBER 2003 

 
MANAGING DIRECTOR & CEO’s ADDRESS - KIRBY ADAMS 

 
INTRODUCTION 
 

Thank you, Graham.  Good morning ladies and gentlemen.  We are very grateful for 
your time this morning. 
 
The Chairman has provided you with a full account of our company’s financial 
performance in its first year. 
 
I intend to build on his comments with a few words about some factors which contributed 
to this outcome:    
 
·   Your company’s integrity;    
 
·   Our operational performance; and    
 
·   Our strategy.    
 
INTEGRITY 
 
At last year’s AGM we made some promises to you.    
 
I said that we would continue to operate this business in a safe and profitable manner – 
and we have.    
 
I also said we would strive to deliver you returns, both in the form of dividends and share 
price appreciation – and we have.    
 
We did what we said we would do because one of the other factors that distinguish your 
Company is that we are a values-based organisation.    
 
These values are set out in Our Bond, which is in our Annual Report and on the screen 
behind me.    
 
Our Bond is a statement of what we believe and what we value, and it spells out our 
promises to our stakeholders. 
 
I am pleased to share with you that our organisation made solid progress during the year 
by behaving in a manner consistent with Our Bond.    
 
OUR PERFORMANCE    
 
When people reflect on our first year’s performance they often ask me, ‘Kirby, how did 
your team achieve such a significant transformation of BHP Steel?”    
 
I believe there are five main factors that have underpinned our performance:    
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1. Leadership - at all levels of the Company - and our focus on direct employee 

engagement;  
 

2.   The accelerating of our Business Excellence agenda;    
 
3.   The way we have re-engaged with our customers and markets;    
 
4.   Employee motivation and incentives; and    
 
5.   Improved domestic and world markets for our products.     
 
1. Leadership & Employee Engagement    
 
Let's first discuss leadership and employee engagement.  
 
The demerger from BHP Billiton has been great for this company and its future.    
 
The demerger unleashed a terrific spirit of employee teamwork and a ‘can do’ attitude 
right across our business.    
 
We seized new market opportunities, put talented teams into place and drove business 
improvements across the company.    
 
We have great leaders, over 11,000 of them, who everyday lead themselves, their work 
mates, their supervisors, their suppliers and our customers to better, more efficient, and 
safer ways of working. 
 
Speaking of safety, one of the greatest sources of pride for me (as CEO) was the 
achievement by our employees and contractors of another year of record safety 
performance.    
 
I have set safety as a priority at BHP Steel and working safely is a condition of 
employment. 
 
Over the past decade, your Company has done a lot of work to make this one of the 
safest manufacturing companies in Australia, and one of the safest steel companies in 
the world.    
 
Our fundamental belief is that all injuries can be prevented. 
 
Our goal is Zero Harm to our employees, contractors, suppliers and communities.    
 
We know that our goal of Zero Harm is achievable – for example, we have seen our 
operations in Thailand achieve 9 million hours lost time injury free, and one of our Hot 
Strip Mill crews at Western Port has worked 9 years without a single lost time injury. 
 
2. Acceleration of our Business Excellence Agenda 
 
Our safety outcomes are just one example of how direct employee engagement, strict 
process control and great housekeeping can manifest themselves in record results.    
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In the area of Quality, we instituted a company – wide programme of systematically 
measuring the cost of Quality and we are making great strides in   
- Improving yield,      
- Eliminating rework and;      
- Making prime product every time. 
 
As a result, we are “finding” new capacity at our existing plants and producing more 
saleable product every hour we work.    
 
Across all our businesses, unit costs are down and despatches are up.    
 
Another example of the success of our business excellence agenda is the commitment 
of our people to caring for the environment.    
 
One of our aims during the year was to establish rigorous environmental management 
systems. 
 
Our stretch goal was to be accredited to ISO14001 – the international environmental 
management standard - within our first year of being a public company.  
 
I am pleased to report that all 50 of our steel operating sites, achieved certification 
during the year. 
 
This was a great effort by our employees. 
 
Another example of business excellence has been managing the required change of 
name for our Company. 
 
After our final request to BHP Billiton was rejected in June, our employees embarked 
upon a most impressive and systematic programme to scour the world for a name which 
represented our future, not our past, could be legally registered in more than 50 
countries, and one which we could all pronounce!  
 
This has been done at extremely low cost to date, and on a schedule many thought 
impossible. 
 
Having dealt with the loss of our heritage, our employees have moved on.    
 
We’ve engaged with our people (and customers), they are excited and they are working 
enthusiastically to implement the change successfully. 
 
3. Re-engage with customers and markets 
 
About 2 years ago I reminded our employees who were concerned about employment 
security that “only delighted and returning customers can provide them with employment 
security”.  
 
Well, they listened, and they really got to work re-engaging with our customers.  They 
have focused on becoming a far more customer responsive and market-driven company.    
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Next, I challenged everyone to really lift our game in terms of delivery performance; and 
they have responded.   
 
Even with new market offers promising delivery to the day (rather than the week), our on 
time delivery performance has soared to best – ever levels. 
 
For example, just last quarter, our Iron & Slabmaking business within our Port Kembla 
Steelworks delivered 98.3% of their orders on time.  This business has continually 
improved its delivery performance over the past four years.   
 
As a result of all this, your company has reclaimed market share in virtually every 
product line. 
 
This then leads to the 4th contributing factor, which is incentives.   
 
4. Pay for Performance Incentives 
 
Our strong view is that high performance should be reinforced and rewarded.    
 
To align our workforce on the critical issues to be addressed in our first year, we 
provided employees with short-term financial incentives to improve the performance of 
the company across a wide range of factors. 
 
At first, this idea met some strong resistance. 
    
Now, all our full and part time employees across more than 20 countries participate in 
performance-based bonus programmes, and these programmes delivered well-deserved 
and meaningful rewards to thousands of employees this year.    
 
In August, we provided the opportunity for employees throughout the world to become 
employee shareholders. 
 
One thousand dollars worth of Company shares each was awarded to over 11,000 
employees. 
    
Early next year our employees will be provided an incentive to invest part of their wages 
into Company shares, to further participate with all other shareholders in the future of our 
Company.    
 
The combined benefit of the share plan and cash performance incentive payments was 
over $60 million paid to employees during the year. 
 
We believe these incentives were a critical element in the equation, which helped deliver 
the results reported today.  
 
5. Improved Domestic and World Steel Markets    
 
The 5th contributing factor to our improved results was a significant turnaround in the 
global steel market from the historically low levels experienced the year before. 
 
Consequently, we were able to improve our pricing and margins and select those 

 PAGE NO 4 OF 7 



customers and markets best suited for our long-term strategy. 
 
There is no doubt that the arena in which this Company competes – the global steel 
marketplace – is a tough one, but we are as fit as we have ever been and enjoying the 
contest.    
 
Just as in years past, in the years ahead, the financial performance of various nations’ 
steel industries, and the individual companies within them, is likely to be quite mixed. 
 
We can be very proud, that while small by global standards, the Australian/New Zealand 
steel industry is one of the better performing in the world. 
 
As we speak, steel companies on other continents are still making losses and filing for 
bankruptcy.    
 
When we look forward to the decade ahead, it is possible to see a quite different and 
more optimistic scenario – with further consolidation amongst steel companies in low 
growth regions, and continuing growth in steel consumption driven by economic 
recovery in Russia, new growth in markets like India and South Asia, and the ongoing 
strength of demand from China.    
 
China is the critical variable of the overall world steel equation.  China is presently a net 
importer of steel and is now consuming about one quarter of the world’s steel – more 
than the USA and Japan combined - and 20 times Australia.    
 
The International Iron & Steel Institute is predicting that the world’s apparent 
consumption of finished steel products will increase in CY 2003 and 2004 by over 100 
million tonnes and China’s consumption alone will account for 80 million tonnes of that 
increase.   
 
Continuation of this trend is plausible if China’s economy continues to develop in the 
same manner as Europe, the USA, Japan and Korea in the decades before it.    
 
So we have good reason to believe our region of the world will be a particularly exciting 
place to be in the steel industry.   This then leads us to discuss our strategy. 
 
C.   OUR STRATEGY      
 
Your Company’s first year performance and strong Balance Sheet mean we now have a 
stronger platform for renewal and growth.    
 
We are very fortunate to be geographically positioned in the neighbourhood of the 
highest growth markets in the world. 
 
It is a sound and profitable footprint from which we can grow.    
 
But grow in a responsible and value creating manner. 
 
While Australia and New Zealand will remain our most important markets for many years 
to come, most of our new growth will take place in Asia and North America. 
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Our growth will come from both new products and innovative solutions and from growth 
in the use of steel in construction.    
 
In March this year we opened two new rollforming plants in China, to take advantage of 
that country’s booming building sector.    
 
In Thailand we have commissioned new SmartTruss® machines to advance in the  
pre-engineered building market, and we have increased the average production capacity 
of our paint line.    
 
In Indonesia, we have nearly completed an upgrade to more than double our paintline 
capacity.    
 
And, we are proceeding with the construction of a metal coating and painting line in 
Vietnam with an annual production capacity of some 125,000 tonnes, costing A$160 
million.    
 
In describing our strategy we have been recently using the diagram now on the screen. 
    
What this diagram shows is that the profile of our business will change over the next 
three to five years as we implement our strategy.   
 
The downstream value-added parts of our business (which are shown at the top of the 
pyramid) are planned to grow at a faster rate than our production of slab and hot rolled 
coil shown at the bottom of the pyramid. 
 
The product at the top of the pyramid sells for thousands of dollars per tonne while those 
at the bottom, for hundreds of dollars per tonne. 
 
So, as we produce and sell more value-added steel products, we grow the revenue of 
our company as well as capture more margin and reduce the volatility of the business. 
    
While the majority of our growth plans are in Asia, we continue to make additions to 
existing capabilities in Australia and New Zealand, in order to meet demand.    
 
For example, the Western Sydney Colorbond® steel facility remains on track and we 
have projects underway to examine each part of our Port Kembla plant to identify 
efficiencies, to remove bottlenecks from the system and to increase production. 
 
It is critical this operation remain one of the lowest cost, highest quality producers for the 
benefit of our own downstream businesses as well as for the competitiveness of our 
Australian customers. 
 
A feasibility study is currently underway at the Hot Strip Mill at Port Kembla to determine 
the potential to further process and add value to more of the 5 million tonnes of slab we 
produce each year.    
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SUMMARY AND CONCLUSION    
   
So, let me close by bringing all this together for you. 
 
We have had a very good start.    
 
Over the past year we have been one of the better performing companies on the Stock 
Exchange.    
 
And we have also performed well relative to the global steel industry.    
 
Recently, global steel analysts World Steel Dynamics rated BHP Steel number five in its 
list of twenty “world-class steelmakers”, against hundreds of steel companies worldwide. 
 
Measured across twenty factors, including profitability, operating costs, product quality, 
environment, safety, and stock market performance, BHP Steel was ranked fifth…ahead 
of many steel giants.   
 
Never before has our Company been on this list.    
 
For our customers, we have delivered innovative, quality steel products, on time and in 
record numbers.    
 
For our employees, we have provided well-paid jobs, rewarded employees for 
outstanding performance, and ensured a safe and satisfying work environment.    
 
For our communities, we have delivered help where it counts, to build and sustain local 
neighbourhoods, encourage the youth, nurture the arts and celebrate diversity.    
 
CONCLUSION 
 
As an independent company, our potential is now becoming apparent.    
 
We are no longer a ‘cash cow’ for a resources company.   
 
Instead, we are again investing in our people, products and facilities to deliver great 
steel products.    
 
We have a talented team of people, who are performing with new energy and 
determination.    
 
We have wide BLUE horizons and new SCOPE for renewal and growth. 
 
We are proud to be a true blue Aussie company.    
 
We are excited and confident about our future. 
 
Thank you for your support. 
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