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“Thank you for your consistent support of BlueScope. 

We appreciate the local assistance during this COVID 

crisis. 

Your continued support ensures that we are able to 

keep our steelworks and the local community COVID 

safe”

Thank you
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✓ Moved rapidly to protect the health of our

people and communities

– Implemented comprehensive hygiene and

distancing measures at all sites

– Where possible, employees working from home

✓ Prudent intervention to protect the business

and balance sheet

– Paused discretionary operating and capital spend

– Minimised near-term North Star expansion spend

– Cancelled on-market buy-back

– Enhanced liquidity position

– Generally no pay increases for ELT and

executives for FY2021

MANAGING THROUGH COVID 6 -19

Australia

• Resilient domestic demand

• Broad recognition of importance of building and construction value 

chain; maintained high activity levels with no operational closures nor 

Job Keeper support
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BlueScope today advised that it expects underlying earnings before interest and tax (EBIT) of around $340 million for

1H FY2021 – an increase of around 30 per cent over 2H FY2020.

Managing Director and CEO Mark Vassella said, “Despite the global disruption caused by COVID-19, we’ve had a solid

performance from all of our operating segments for the three months to 30 September. This is a clear demonstration

of the effectiveness of BlueScope’s strategy and the resilience of our asset portfolio.

“Benchmark steel spreads have improved and demand in most of our markets is robust. This has been supported by

current strength in alterations and additions activity, demand for detached housing, rapid growth in e-commerce and

logistics, and the recovery of the US automotive industry, which is a key end-market for North Star.

“Our major investment project at North Star is on track, Group cash flow remains robust and the balance sheet is in

excellent condition.

“Nonetheless, there remains uncertainty in the current environment given the risks of:

• the evolving impact of COVID-19, and the potential for second and third waves, which could disrupt demand,

supply chains and operations; and

• broader macroeconomic weakness dampening demand.

“Importantly, our team continues to respond well to the impact of the pandemic, maintaining their personal health,

safety and wellbeing – and that of the business, our customers and our communities,” Mr Vassella said

BLUESCOPE EXPECTS 30% LIFT IN 1H FY2021 UNDERLYING EBIT
TO AROUND $340M

ASX release 23 October 2020
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BLUESCOPE EXPECTS 30% LIFT IN 1H FY2021 UNDERLYING EBIT
AGM 



7







10CREATING STRENGTH – BLUESCOPE PURPOSE & STRATEGY

We create and inspire smart solutions in steel, to strengthen our communities for the future.
OUR PURPOSE

OUR STRATEGY

TRANSFORM GROW DELIVER

DELIVER A STEP CHANGE IN CUSTOMER 
EXPERIENCE AND BUSINESS PERFORMANCE

GROW OUR PORTFOLIO OF SUSTAINABLE  STEELMAKING AND 
WORLD LEADING COATING, PAINTING AND STEEL PRODUCTS 
BUSINESSES

DELIVER A SAFE WORKPLACE, AN 
ADAPTABLE ORGANISATION AND STRONG 
RETURNS

Drive deeper market understanding to better  
meet customer expectations.

Deliver the next wave of customer and productivity 
improvements through digital technologies.

Transform our approach to product and service 
innovation.

Actively lowering emissions intensity and producing 
highly recyclable products.

Grow our US businesses including North Star expansion.

Drive growth in the fast growing Asian region, from an outstanding suite 
of assets.

Build on our successful China business.

Pursue incremental opportunities in ANZ.

Take better advantage of our global scale.

Deliver a safe, inclusive and diverse workplace.

Maintain an integrated and resilient Australian 
business.

Secure the future of steelmaking in NZ.

Maintain a strong balance sheet.

Strategic marketing Product & service innovation Digital transformation Manufacturing excellenceFuture of leadership

OUR ENABLERS

Deliver returns above cost of

capital through cycle

OUR OBJECTIVES

Be the preferred supplier to our 

customers

Deliver safe & sustainable 

operations

Deliver our carbon intensity 

reduction plan

Deliver strong returns to 

shareholders
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We actively seek to partner with suppliers who share the core 

values expressed in Our Bond and take a similar approach to 

looking after their employees’ health, safety and mental and 

financial wellbeing.

Responsible products and supply chains is one of five 

sustainability outcomes that matter most to our stakeholders 

and drive our success.



17BLUESCOPE ANNOUNCES $20 MILLION INVESTMENT IN RENEWABLE MANUFACTURING ZONE                BRMZ

We will invest $20M in a new BlueScope Renewable Manufacturing 

Zone (BRMZ) at Port Kembla, which will be the foundation of a new 

sustainable manufacturing base for NSW.

Half of our $20M incentive program will be on offer to companies who 

want to build manufacturing capability in NSW, especially in the fast-

growing renewable energy sector. We will invest the other half directly 

at the Steelworks, to tool up our facilities in preparation for this exciting 

growth opportunity.

We will invest directly in our own plant, but also partner with innovators 

and entrepreneurs to develop new technology solutions in key 

industries like renewables, infrastructure, defence, manufacturing and 

sustainable buildings.

We are proud of steel’s role as an enabler to sustainable development 

and the transition to a clean energy future.

This initiative is a great example of Our Purpose in action – to create 

and inspire smart solutions in steel, to strengthen communities for the 

future.

"That steel should be made 

locally, those jobs should 

be done locally."



STEELWORKS IN PARADISE 

QUESTIONS


