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1 Introduction 

1.1 Background 

BlueScope Steel (AIS) Pty Ltd (BlueScope) is one of Australia’s leading manufacturers and with its parent company, 

BlueScope Steel Limited (BSL), is a global leader in finished and semi-finished steel products. 

BlueScope’s Port Kembla Steelworks (PKSW) currently operates as an integrated iron and steel plant utilising Blast 

Furnace ironmaking and Basic Oxygen Furnace steelmaking operating model. The plant is co-located with hot rolling 

mills for plate and coil and has adjacent manufacturing facilities for cold rolling, coated products, flat products and 

welded beams. The site is licenced and operates in accordance with Environment Protection Licence (EPL) 6092. 

South32 has notified BlueScope that from 2028, South32 will not be able to supply BlueScope with 3-seam coal as 

it will have exhausted available reserves at its Dendrobium mine. As there is no immediate replacement for the local 

3-seam coal, BlueScope has identified that the importation of metallurgical coal from Queensland by ship will provide 

a suitable alternative source following the end of extraction of the 3-seam coal. BlueScope leases and operates five 

berths in Port Kembla Inner Harbour to import raw materials for use at PKSW which is currently used to import minor 

quantities of coal, however the capacity to import additional coal via these berths is constrained by the existing ship 

unloading infrastructure. 

BlueScope plans to upgrade the PKSW raw materials berths 111, 112 and 113 (the Berths), including the unloading 

and conveying infrastructure through the Commodity Logistics and Import Project (CLIP) (the Project) to facilitate the 

ongoing supply of raw materials to supply suitable feed streams for the ongoing operation of No.5 Blast Furnace and 

the restart of No.6 Blast Furnace. The project will include construction of a new continuous ship unloader (CSU), 

relocation of existing ship unloaders and new conveying infrastructure. These upgrades will allow BlueScope to 

import the required quantities of raw materials and continue operation. 

On 25 January 2022, the Minister for Planning and Public Spaces declared the project to be Critical State Significant 

Infrastructure (CSSI) in accordance with section 5.13 of the Environmental Planning and Assessment Act 1979 

(EP&A Act) and Schedule 5 of the State Environmental Planning Policy (Planning Systems) 2021. 

On 24 May 2023, the Minister for Planning and Public Spaces approved the project under section 5.19 of the EP&A 

Act subject to conditions specified in Infrastructure Approval SSI-36408005 (Approval). 

1.2 Objectives 

The CLIP site sits within an operating plant and hence safe access and interactions with the surrounding plant must 

be always managed throughout the construction process. 

The objective of this Traffic Management Plan is to provide stakeholders with a clear understanding of the 

management measures being implemented during the construction phase of the project to: 

• ensure the safe movement of construction vehicles to and from the construction site. 

• to manage interactions between all construction traffic, day to day operational traffic, plant, and pedestrians 

on the Plant whilst maintaining compliance with business continuity requirements, and 

• to manage access to and from the construction site. 

This plan applies to all construction personnel for the duration of the construction and commissioning work only. 
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Figure 1: CLIP Work Sites 

1.3 Location 

The PKSW is in Port Kembla in the Wollongong Local Government Area and Illawarra region of NSW as shown in 

Figure 2-1. Sydney is approximately 80 km to the north of Port Kembla, while the Wollongong Central Business 

District is approximately 2.5 km to the north, and Lake Illawarra is approximately 3 km to the south. Port Kembla is 

the main industrial centre of the Illawarra region. 

The PKSW site is zoned IN3 – Heavy Industrial under State Environmental Planning Policy (Transport and 

Infrastructure) 2021 (T&I SEPP). PKSW and the adjacent Springhill Works together comprise the largest site in the 

Port Kembla industrial area, occupying approximately 750 ha, and are mostly built around the western and southern 

side of Port Kembla’s Inner Harbour. The PKSW site is a multi-use industrial area which includes storage, 

manufacturing, port berths, private internal roads and offices. Access to PKSW is provided by Springhill Road, Five 

Islands Road and Flinders Street, and private internal roads in PKSW. 

The area surrounding the Port Kembla industrial area is primarily occupied by residential development. These urban 

areas provide small and large-scale retail outlets, community services (e.g. medical facilities, hospital, schools and 

sporting facilities) and commercial facilities (e.g. banking and post office). The Project will be located on an 

established (brown-field) site within the No.2 Works at the PKSW. The land to which the Project applies is 

predominantly within the southern section of the No.2 Works, as part of the Ironmaking and Cokemaking facilities, 

which is located within Lot 1 DP 606434. Ancillary facilities will also be required within Lot 71 DP1182824, Lot 72 

DP1182824, and the broader PKSW site 

The closest urban developments to PKSW are the suburbs of Cringila, Berkeley, Lake Heights, Warrawong and Port 

Kembla to the south, Unanderra, Cobblers Hill, Mount St Thomas, Coniston and Figtree to the north and west as 

shown in Figure 2-2. 
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Figure 2: Berth 113 Project Site 
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I  

Figure 3: Existing Site Layout 
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2 References 

Table 1: List of References 

  

DIV-OHS-C-03-03 Mobile Equipment Code of Practice 

BSL-OHS-C-03-16 Traffic Management Code of Practice 

BSL-OHS-C-03-18 Overhead Cranes Code of Practice 

 BlueScope Road and Rail Induction 

 BlueScope Port Kembla Ore Preparation Induction 

BZ-SEQ-S-04-10 Fatigue Management (Fitness for Work) Policy 

DIV-OHS-01-40 Road Safety and Site Access 

Dwg 417944 Vehicle Permit Areas 

Dwg 542479/C (Preliminary) Site Plan 

DIV-AR-RS-04 Application of Gross Vehicle Mass Limits for PKSW 

DIV-OHS-08-03 Alcohol and Other Drugs Management Procedure 

SP-OPRM-05-52 Managing Yard Machine, Pedestrian and Mobile Equipment Interactions in All Yards at 

RMH 

DIV-AR-RO-04 Oversized Vehicle / Loads – Escorting Procedure for Port Kembla Steelworks 

DIV-AR-RO-03 Obtain authorisation to close a road and notify relevant departments of the closure 

3 Roles and Responsibilities 

3.1 BACH Project 

3.1.1 Construction Manager  

Responsibilities include: 

a) Responsible for the worksite implementation and execution of this plan. 

b) Developing a culture in which traffic management issues are always considered. 

c) Participating in traffic and load restraint audits and communication sessions. 

d) Setting objectives, monitoring, and analysing the Traffic Management Plan performance. 

e) Always Maintaining adherence to the nominated standards and guidelines. 

f) Provision of resources to ensure that actions to address traffic management issues are implemented. 

g) Ensuring that systems are in place to inform employees, Contractors, and visitors of pertinent transportation 

issues. 
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3.1.2 Construction Coordinator 

Responsibilities include: 

a) Ensuring that management systems are in place and understood to provide a safe construction workplace, 

inclusive of traffic management requirements. 

b) Ensuring that the transportation hazards and risks are identified. 

c) Participating in transportation inspections and serious incident investigations. 

d) Participating in transportation audits (inclusive of load restraint). 

e) Focusing on the elimination of unsafe acts and rectifying unsafe conditions quickly. 

f) Ensuring there is responsible management of Contractors on site. 

g) Ensuring that competent and trained, responsible supervisors are appointed and made accountable for the 

management of Contractors on the works. 

h) Ensuring all incidents are thoroughly investigated to avoid reoccurrence. 

3.1.3 Construction Supervisor 

Responsibilities include: 

a) Being aware of environmental hazards and risks in the plant area of activity. 

b) Promoting a culture in which traffic effects are considered at all times. 

c) Defining and documenting safe systems of work and, through consultation, ensuring they are applied. 

d) Ensuring there is responsible management of Contractors on the site. 

e) Ensuring that competent and trained, responsible supervisors exist to manage Contractors on the works. 

f) Ensuring that Contractors and employees understand any transport hazards associated with performing tasks. 

g) Promoting the involvement of all employees in improving transport awareness. 

3.2 Contractor 

3.2.1 Management Team 

Contractor management personnel have the following responsibilities for traffic management: 

a) Preparing, implementing, and maintaining Management Plans to ensure all deliveries to and from the site are in 

accordance with this Traffic Management Plan.  

b) Participating in pre-start reviews with the BACH Project Construction Supervisor and Project Coordinator to 

facilitate the development of delivery plans, to remove any uncertainties arising from differences between this 

management plan and Contractor management plans.  

c) Ensuring that all members of the Contractor workforce have clearly defined responsibilities for transport 

management, and that these responsibilities are understood and carried out. 

d) Ensuring any transport providers hired comply with the Road Transport (Safety and Traffic Management) (Driver 

Fatigue) Regulation 1999, and the RTA Load Restraint Guide (Third edition 2018). 

e) Ensuring that all Contractor activities comply with the requirements of the management documents and relevant 

statutory and contractual requirements.  

f) Ensure that all members have been correctly inducted into the BlueScope systems. 

g) Participating in incident investigations and Contractor audits. 
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h) Establishing an ongoing system for training and assessment of critical procedures. 

3.2.2 Contractor Supervision 

Contractor supervisors have the following responsibilities for transport management, which will be reflected in their 

Management Plans: 

a) Ensuring traffic management aspects inclusive of load restraint requirements are adequately addressed and 

mitigated during Job Safety Analyses and execution of Works. 

b) Leading Toolbox Meetings to the defined schedule and ensuring that the meetings are of high standard, with all 

employees attending and participating. 

c) Initiating and completing environmental audits and inspections. 

d) Ensure that all members have been correctly inducted into the BlueScope systems. Assist any workers in the 

induction processes including the BlueScope Comply Flow portal. 

e) Reporting incidents and identifying non-conformance at the work site. 

f) Participating in relevant investigations of accidents, incidents and non-conformance. 

g) Demonstrating to the Contractor workforce, by their actions, commitment to the highest standards of 

management. 

3.2.3 Contractor Workforce 

Contractor personnel involved in site work have the following responsibilities, which will be reflected in the 

Contractor’s Management Plans: 

a) Ensuring compliance with the requirements of the Traffic Management Plans. 

b) Attending team’s Pre-start meetings and toolbox meetings. 

c) Reporting all incidents, accidents, and non-conformances. 

d) Ensuring hazards and controls are addressed and implemented prior to and during the execution of Works. 

e) Where requested by senior management, attend, complete and understand any inductions that are required to 

do the work safely. 

3.2.4 Drivers 

Responsibilities for Drivers (workers and sub-contractors) include: 

a) Correctly wearing PPE, in addition to other protective equipment required (described in the Project Safety 

Induction) at all times whilst on the worksite. 

b) Ensuring all loads are restrained to the TfNSW load restraint guidelines. 

c) Complying with the requirements of this Traffic Management Plan to ensure no activity is undertaken that will 

endanger the safety of other workers. 

d) Entering and leaving the site by approved routes and in accordance with safe work practices. 

e) Ideally being BlueScope and Project inducted, or fully escorted by an authorised person. 

f) Where requested by senior management, attend complete and understand any inductions that are required to do 

the work safely. 

g) Obeying all road rules as posted 
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3.2.5 Plant and Equipment 

All plant and equipment at the workplace shall meet statutory requirements and have the required registrations, 

licences or certification where required. 

4 Incident / Accident Procedures 

In the event of an incident or accident, whether or not involving traffic or road users, all work shall cease, traffic shall 

be stopped as necessary to avoid further deterioration of the situation.  First Aid shall be administered as necessary, 

and medical assistance shall be called for as per BlueScope management documents, namely: 

Table 2: BlueScope Incident Management documents 

Source Type Document No. Title 

BlueScope Steel Limited Procedure DIV-GGM-03-01 Emergency Management 

BlueScope Steel Limited Plan BZ-SEQ-S-11-03 Emergency Management Plan 

BlueScope Steel Limited Procedure BSL-HSE-S-12-01 BSL HSE Incident Management Procedure 

BlueScope Steel Limited Policy DIV-EA-01-05 Accidents / Major Incidents – Media Access to Plant 

 

Broken down vehicles and vehicles involved in minor, non-injury crashes shall be temporarily moved to a safe area 

as soon as possible after the details of the crash locations have been gathered and noted.  Where necessary to 

maintain traffic flow, vehicles shall be temporarily moved into the closed section area behind the cones, providing 

there is no risk to vehicles and their occupant or workers.   

Suitable recovery systems shall be used to facilitate prompt removal of broken down or crashed vehicles.  Assistance 

shall be rendered to ensure the impact of the incident on the network is minimised as detailed in 4.1. 

Details of all incidents shall be reported to the BACH Project Manager using the MARS system. 

4.1 Emergencies 

In the event of an emergency: 

a) Immediately notify Security by calling 4275 6000 and request their attendance at the appropriate Emergency 

Pickup Point.  

b) If required Security will contact and coordinate external emergency services.  

• The Employee, Contractor or Sub-Contractor is not to call external Emergency Services 

c) Notify the BSL Construction Coordinator 

d) The Construction Coordinator shall notify the relevant Department and inform of the specific details. 

e) Emergency response vehicles have right of way over all other vehicles and pedestrians when responding to an 

emergency. 
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5 Planning 

5.1 Risk Identification and Assessment 

Risk analysis of the proposed works has identified a number of risk events/items that will be managed by effective 

traffic management planning and the implementation of this Traffic Management Plan.  A risk analysis table is 

attached in Introduction. 

The Contractor shall ensure that all risks are identified when planning transport movements through the Plant. A 

preliminary list of risks have been treated by development of this management plan. Unforeseen risks arising during 

the works will be treated in accordance with standard work practices and procedures where appropriate.  

Contractors are to be aware of the defined boundaries of the different Departments that this project will encounter. 

Clarification shall be sought from the Project Team during the planning process to minimise disruptions. 

Considerations when applying this traffic management plan are:  

a) All drivers to be site must be appropriately inducted, 

b) Non-inducted drivers must be issued with a Visitors Pass and they must be always escorted by an inducted 

person when inside the Plant, 

c) Oversize and overweight vehicle movements within the Plant will require pre planning and notification. Escort 

vehicles are required for such activities. Refer to DIV-OHS-01-04 Road Safety and Site Access.  

d) The Contractor is responsible for all permits and approvals for external roads. 

e) Drivers are to ensure they always comply with the BlueScope BSL-OHS-C-03-16 Traffic Management Code of 

Practice. 

f) Contractors are to provide evidence of their Chain of Responsibility when planning external truck movements.  

5.2 Traffic Assessment (vehicular movements) 

Port Kembla is well served by an extensive network of road and rail infrastructure.  

5.2.1 Over Dimensional movements from Suppliers 

During the project, construction vehicles shall utilise the existing arterial roads to gain access to the Port Kembla 

Steelworks and shall avoid the residential road network. 

There are three (3) primary six-lane divided arterial roads linking the Port Kembla Steelworks to the Southern 

Freeway: 

a) Springhill Road, 

b) Five Islands Road, and 

c) Master’s Road. 

Access may also be gained through two (2) two-lane roads, namely Old Port Road and Flinders Street. 

These roads are suited to delivery of large heavy vehicles and have been detailed by TfNSW as 4.6 m High Vehicle 

Routes (refer to the 4.6m High Vehicle Route Notice 2013).  This notice states the approved 4.6-metre-high routes 

and special requirements related to construction, loading and equipment.  

If equipment is greater than that specified by TfNSW, approval must be sought from TfNSW prior to movement. As a 

minimum TfNSW will require 2 weeks’ notice to confirm the route the load must take. The responsibility for obtaining 

the appropriate approvals remains the responsibility of the Supplier delivering those items or their transport company. 
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Equipment entry to the site will be via the Recycling Area gate, accessed from Springhill Road, or the Stockpile Road 

gate, accessed from Flinders Street or Old Port Road. Springhill Road and Flinders Street are NSW Oversize 

Overmass Load Carrying Vehicles Network Approved Roads. Once suppliers of oversize equipment have been 

confirmed and BlueScope has received detailed dimensions, weight and other characteristics, as well as the origin 

of the materials/equipment to be transported, BlueScope or its heavy haulage contractors will contact the TfNSW 

Special Permits Unit to discuss requirements. It is understood that supporting information for permits may require 

route and bridge assessments. BlueScope is committed to working closely with the TfNSW Special Permits Unit at 

the appropriate time to determine, and address, appropriate routes and permitting requirements.  

5.2.2 Over Dimensional movement through the BSL Steelworks 

It is anticipated that less than 1% of the projects traffic will be heavy and/or oversized vehicles. The BlueScope Steel 

internal roads have been categorised to separate, wherever practical, heavy vehicles and commercial vehicles. 

Appendix E Interworks Map of Port Kembla Steelworks illustrates road designations, with red being exclusive for 

heavy vehicles roads and yellow for light and heavy vehicles. 

The route utilised within the works to deliver product will be dependent upon the source and destination of the delivery, 

and the size of the load (weight, height, and width).  Drawing 542479 shown in Appendix F Delivery Routes Within 

Port Kembla Steelworks highlights the potential routes that will be required during the project and details the limits of 

each road. 

The roads surrounding the project sites are primarily two-directional and are utilised by all the service vehicles 

requiring access to the site. Some of these vehicles include: 

a) Employee cars. 

b) Departmental vehicles. 

c) Service vehicles, primarily Utes and vans. 

d) Dump trucks. 

e) Forklifts. 

f) Trucks – mixture of A and B-doubles, and truck & dog configurations. 

g) Kress Carriers. 

Within BlueScope Steel, there are several “owners” of specific areas of the road network who will need to be consulted 

to gain permission to move out of gauge or heavy loads.  BSL procedure DIV-AR-RO-03 Obtain Authorisation to 

Close a Road and Notify Relevant Departments of the Closure to determine the road owner and the process to be 

followed. This procedure references form number F.DIV-AR-RO-03.02 List of BSL Port Kembla Steelworks Road 

Ownership.  

To gain authority to move heavy vehicles requires 24 hours’ notice as a minimum. A copy of the form Request for 

Road Access By Oversize Vehicles or Loads (F.DIV-AR-RO-04.01) is provided Section in 0 and requires 24 hours’ 

notice as a minimum. 

5.2.3 Environmental Requirements 

The contractor will take into consideration the following when planning to drive to, in and from the site. 

a) Ensure that when transporting materials to and from the PKSW site, that the loads are covered and are that 

material will not spill onto a public roadway. This includes, large items being transported, materials that may 

cause excessive dust in transit, construction rubble etc. All vehicles leaving PKSW are to ensure that the wheels, 

underside of carriage and trailer and steps are washed using the wheel wash at the site egress location. 

b) All vehicles movements to and from site are to ensure that they do so in a manner, which does not create 

unreasonable or unnecessary noise or vibration. 

c) That all vehicles coming to and from site do not obstruct public roadways with materials, vehicles and refuse 

skips or the like. 
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5.2.4 Traffic Control 

If a contractor is required to implement traffic control as part of their scope, they must ensure that the traffic control 

company abides by the following requirements. 

a) Engage a recognised, qualified and registered traffic control company assigned to the works. The company must 

have the appropriate qualifications and all staff need to be trained to perform traffic control duties safely as per 

the relevant codes of practice. 

b) They have completed the relevant BlueScope inductions to enter the PKSW site and all relevant departmental 

inductions. 

c) Have the correct equipment to perform traffic control safely using the AS 1742 Set – 2014 Manual of uniform 

traffic control devices. 

d) Provide a Traffic Guidance Scheme (TGS) for the works.   

5.2.5 Speed Zones 

Variable speed zones are in place throughout the Steelworks and are sign posted accordingly. The nominal speed is 

40km/h. 

 

6 Traffic Management Implementation 

The following routes have been identified for the project. Reference drawing 542479 for site map. 

6.1 Parking 

Private vehicles are not permitted on site and the Contractor shall consider shuttle buses where required. Only 

approved vehicles are permitted beyond the Christy Drive carpark area, with approved vehicles displaying a Permit 

sticker in the front window. 

Employees personal vehicles shall only be parked at the Christy Drive carpark at the rear of the Project Office at the 

eastern end of the parking lot, or in the overflow carpark on Christy Drive as shown in Figure 4: Private Vehicle 

Parking 

Vehicles are specifically prohibited from parking in the construction site unless they form an integral part of the 

construction teams. Vehicles delivering personnel, tools or equipment are to be parked within the designated parking 

area inside the construction site after the task has been completed. Vehicles parked on the construction site must 

have the keys left in the ignition. 

All Pedestrians must wear full PPE when accessing the construction site from the carpark.  
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Figure 4: Private Vehicle Parking 

 

6.2 PPE requirements 

The minimum PPE requirements for the construction site access are as follows: 

a) Hi Vis Shirts/jackets; 

b) Long work pants; 

c) Hard Hat; 

d) Steel cap boots, lace up (no elastic sides); 

e) Gloves suitable to the task to be performed; 

f) Safety glasses; and 

g) Googles for dusty environments. 

6.3 Deliveries  

6.3.1 Delivery Vehicles 

a) Delivery drivers are subject to the same PPE requirements as those doing construction work. 

b) One-off deliveries outside of these times are permitted on a case-by-case basis and must be planned and               

communicated with the BlueScope Project Team prior to the event. 

c) Delivery Drivers must remain with the vehicle at all times.   

6.3.2 Delivery Times  

The projects approved delivery times to site are: 

a) Monday to Friday: 7:00am to 5:00pm 
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b) Saturday: 8:00am to 12:00pm. 

c) Sundays and public holidays: No work 

d) Out of hours deliveries are by prior approval only. 

6.3.3 Unloading and loading 

When carrying out loading and unloading activities: 

a) Delivery Drivers must remain with the Vehicle at all times. 

b) Delivery Driver can only access the truck deck if compliant with BSL Fall prevention procedure. Refer to BZ-SEQ-

S-03-213 Fall Prevention.   

c) All loads arriving to site must comply with National Transport Commissions Load Restraint Guide. Loads failing 

to meet the requirement outlined in the Load Restraint Guide will be Denied site access. 

d) Contractor to establish delivery locations on site. Locations to include exclusion zones for unloading and loading.  

e) Loading and unloading must comply with BSL No Touch Policy Refer to BZ-OHS-S-03-04 Hand Safety Standard.  

6.4 Road Rules 

The road rules as contained within the NSW Road Rules 2014 are to be observed when driving at the PKSW. The 

exceptions to the Code are that, throughout the Steelworks, pedestrians must give way to vehicular traffic and traffic 

will observe any changes to normal traffic flow for the purposes of maintenance or projects or any other requirement 

as advised by the Project Team. 

Speed limits are to be observed within the Port Kembla Steelworks site are signposted and, in some instances, can 

be temporarily signposted for specific equipment movements, road maintenance or plant maintenance activities. 

Random speed auditing is conducted by the site security provider BSMS Security. 

For further information see the Road Safety and Site Access procedure (DIV-OHS-01-40). 

6.5 Railway Crossings 

In Port Kembla Steelworks all railway crossings include STOP signs. They function the opposite to those on public 

roads. 

Vehicles must come to a complete stop no closer than 2.5m to the nearest rail of the crossing, give way to any trains 

and proceed only when it is safe to do so.  

6.6 Fitness for Duty 

The Fatigue Management (Fitness for Work) Policy (BZ-SEQ-S-04-10) is applicable to all persons who access 

BlueScope owned sites. 

BlueScope carries out random and for-cause testing of all personnel who access port-controlled areas for drugs and 

alcohol. Refer to Alcohol and Other Drugs Policy: DIV-OHS-08-03 

Any driver that is involved in a motor vehicle or mobile plant incident that occurs on the Project which results in injury 

to persons or damage to property, shall be subject to drug and alcohol testing in accordance with Alcohol and Other 

Drugs Policy. 

6.7 Fit for Purpose 

Transport companies are to ensure they meet a number of requirements prior to allocating vehicles to move cargo. 

The vehicle selected to transport the materials and equipment shall be load capable, mass capable and fit for purpose. 

Poorly loaded vehicle will not be unloaded and refused entry to site. 
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7 Monitoring and Measurement 

7.1 Site inspections and record keeping 

The Construction Manager will ensure that the Traffic Management Plan is implemented and evaluated for 

effectiveness. The Supervisor shall inspect and monitor traffic movements around the site in conjunction with the 

personnel who have erected the control measures. The outcomes of the inspection will be diarised for the information 

of the Construction Manager.  

Inspections shall be undertaken as required and at a minimum on the following occasions: 

a) before the start of work activities on site 

b) during the hours of work 

c) closing at the end of construction 

Where significant changes to the work or traffic environment or adverse impacts are observed, the controls should 

be reviewed as a matter of urgency. Daily Inspection sheets shall be completed by the person undertaking the 

inspections and reviewed by the supervisor. All variations to the report shall be forward to the Construction Manager 

All audits are to be entered into MARS, and any corrective actions assigned and managed through this system.  

All non-conformances are to be discussed at the daily operational meeting for rectification. 

7.2 Auditing 

One compliance audit shall be conducted following setting-up of the traffic management and prior to commencement 

of the works. Audit findings, recommendations and actions taken shall be documented and copies forward to the 

Construction Manager. 

8 Environmental Planning Restrictions 

In order to protect the environment and to minimise impact on residents surrounding the BlueScope Steel site, the 

following precautions must be taken: 

a) All vehicles that leave unsealed roads must utilise on site truck wheel washing stations to minimise the effects 

of fugitive dust.  

b) Loads on vehicles removing spoil or delivering material to be within the TfNSW legal weight limits, travel only on 

approved highways, loads secured and covered. 

c) All vehicles removing equipment or materials from the reline site must either have their loads covered, or the 

ends capped from equipment to prevent dust and contaminates falling onto the road.  

9 Delivery Routes 

The preferred delivery route for all deliveries to site are detailed in Appendix F Delivery Routes Within Port Kembla 

Steelworks 
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Appendix A - Risk Mitigation Strategies 

Table 3: Risk Mitigation Strategies 

Control Timing Methodology Responsibility 
Monitoring and 
Reporting 

Performance measure 

Prior to construction 

Inform all stakeholders of the proposed 
works, including work program, traffic 
routes and hours of work 

Prior to works commencing 
Arrange though 

consultation 
committees 

Project Coordinator 
Confirmation of meeting 

prior to works 
Minutes and/or attendance sheets 

Develop a non-conformance register Prior to works commencing MARS HSE Coordinator Inspect register 
Non-conformances tabled in 
operations morning meeting 

Clearly label routes and access points Prior to works commencing 
Arrange for signs  

to be erected 
Area Superintendent Site inspection 

Non-conformances tabled in 
operations morning meeting 

During construction 

Notify adjoining properties likely to be 
affected by noise 

Minimum of 5 days in 
advance 

Via BSL External 
Affairs 

Construction Manager Continuous Issues from the public or authorities 

Ensure traffic access is through 
designated entry/access points 

Ongoing 
Traffic Management 

Plan 
Contractors Continuous 

Auditing/ incidents reported through 
MARS  

Keep exposed surfaces disturbed by 
trucks moist with water or dust 
suppressant as required 

Daily or as necessary 
when dry or windy weather 

conditions prevail 

Watering of road 
and laydown areas 

scheduled 
Contractor Continuous 

Auditing/ incidents reported through 
MARS 

Ensure all vehicles leaving site utilise 
truck wheel wash where required 

At all times 
Traffic Management 

Plan 
Contractors Continuous 

Auditing/ incidents reported through 
MARS 
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Ensure no vehicles exceed maximum 
sign posted within the site 

At all times 
Traffic Management 

Plan 
Contractors Continuous 

Auditing/ incidents reported through 
MARS 

Ensure trucks transporting loose 
material to and from site are covered 

Ongoing 
Traffic Management 

Plan 
Contractors Continuous 

Auditing/ incidents reported through 
MARS  

Ensure delivery and removal of 
materials is planned and scheduled  

At all times 
Traffic Management 

Plan 
Contractors 

Ensure deliveries arrive 
at scheduled times 

Auditing/ incidents reported through 
MARS  

Delivery drivers to be escorted by 
project inducted people 

Continuous 
Traffic Management 

Plan 
Contractors Continuous 

Auditing/ incidents reported through 
MARS  

Delivery drivers to made aware of 
hazards driving through Stockpile Road 

Prior to commencing work 
Traffic Management 

Plan 
Contractors Continuous 

Auditing/ incidents reported through 
MARS  

Communicate daily with Coke making 
Team Leader 

Daily, and when changes 
to plans occur 

Traffic Management 
Plan 

Project Team Daily 
Auditing/ incidents reported through 
MARS  

Communicate daily with BOP team 
leader 

Daily, and when changes 
to plans occur 

Standards 
procedures 

Operations Planned 
Auditing/ incidents reported through 
MARS 

Communicate daily with shipping team 
leader  

Daily, and when changes 
to plans occur 

Standards 
procedures 

Operations Planned 
Auditing/ incidents reported through 
MARS 

Oversize and wide loads Prior to works commencing 
Traffic Management 

Plan 
Contractors Daily 

Auditing/ incidents reported through 
MARS  

Road Closures Prior to works commencing 
Traffic Management 

Plan 
Contractors Daily 

Auditing/ incidents reported through 
MARS  
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Appendix B Oversize Overmass Permit  
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Appendix C Road Closure Permit 
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Appendix D Application for Access 
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Appendix E Interworks Map of Port Kembla Steelworks 
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Appendix F Delivery Routes Within Port Kembla Steelworks  
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Appendix G Driver Code of Conduct 

Drivers Code of Conduct  

For the safe construction of the Commodity Logistics and Import Project (CLIP), this Driver Code of Conduct applies 

to all CLIP users and full compliance is required. Users are those individuals operating a vehicle accessing the CLIP 

including all Contractor employees or subcontractors, any person conducting business within the CLIP, visitors or on 

any project associated with the CLIP, whether a direct employee of a site operator / tenant or employed by some 

other organisation providing a service or product to a CLIP site operator / tenant. Failure to comply with the Drivers 

Code of Conduct may result in refusal of access to the CLIP.  

General Requirements  

All drivers must:  

a) Participate in a Toolbox discussion prior to the commencement of works with the Main Contractor. This will 

include drivers being taken through the nominated routes (refer to BACH-MPN-CONS Traffic Management Plan 

and individual project Traffic Managements Plans) that drivers must follow when transporting vehicles.  

b) Attend the BSL site specific induction prior to commencing works on site. 

c) Comply with the requirements in DIV-OHS-01-40 - BSL Road Safety and Site Access Procedure. 

d) Hold a current and valid driver’s licence for the class of vehicle that they operate. 

e) Operate a registered and roadworthy vehicle in accordance with the relevant vehicle standards regulations and 

laws. 

f) Operate on the road system in a safe and professional manner, with consideration for all road users and weather 

conditions. 

g) Comply with NSW road traffic regulations outside of the Port Kembla Steelworks (PKSW) site and the BSL 

Divisional Handbook for road safety; adhere to all parking and traffic controls (including load limits) on all public 

roads and internal PKSW roads; be aware that the NSW Roads are subject to NSW road rules and therefore 

the normal fine and penalties apply to breaches of the road rules. 

h) Comply with any directions made by authorised officers of Transport for NSW, Traffic Control Officers, NSW 

Police and Business Security & Management Solutions (BSMS) or other authorised parties. 

i) Be mindful of pedestrians and cyclists accessing the internal road areas and marked road crossings. 

j) Do not obstruct access to any public roads, internal roads, or pedestrian corridors. 

k) No verbal communication with the public or media, refer them to the BSL community hotline. 

l) Maintain a minimum of 3 metres clearance between truck and any excavation edges if possible and safe to do 

so. 
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Appendix H Approval Conditions Relevant to the CTMP 

Requirement Details Reference in this CTMP 

Environmental Management Strategy 

C1(h)(i) A Traffic Management Plan prepared in consultation with TfNSW and Council that includes: This CTMP 

• details of the transport route(s) to be used for all construction traffic; Appendix F Delivery Routes 

Within Port Kembla Steelworks 

• details of the measures that would be implemented to minimise traffic safety issues and disruption to local users of the
transport route/s;

Section 6 

• details about oversize/overmass vehicle requirements and management; and Section 5.2.1 

Section 5.2.2 

Appendix B Oversize Overmass 

Permit 

• a driver’s code of conduct; Appendix G Driver Code of 

Conduct 
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